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AGENDA 

1. CALL TO ORDER

With the intention of holding a safe, caring, and orderly meeting for all we pledge: To do our best to 

maintain a respectful and inclusive working environment. We will hold this meeting to the highest standard 

of civility and appropriate conduct so that we may attend to our business effectively and productively.

2. ADOPTION OF AGENDA

3. APPROVAL OF MINUTES
(a) Minutes of the Regular Meeting, Public Session held 2024 01 10 (attachment)

4. IN-CAMERA SUMMARY
(a) Summary of In-Camera meeting held 2024 01 10 (attachment)

5. BUSINESS ARISING

6. CORRESPONDENCE
(a) Framework for Enhancing Student Learning (FESL) Report Feedback (attachment)

7. DELEGATIONS
(a) GISS Student Council

8. CHAIRPERSON’S REPORT
(b) Instructional Calendar Adoption (attachments)

Motion: The Board of Education adopts the instructional school calendars for the 2025/26 to 2026/27 
school years.

9. SUPERINTENDENT’S REPORT
(a) Staffing
(b) Projected Enrolment
(c) Cell Phones in Schools (link)
(d) Equitable Hiring Special Programs Application (LOU 4) (attachments)

10. SECRETARY TREASURER’S REPORT
(a) Monthly Financial Report
(b) 2023/2024 Amended Annual Budget Bylaw (2nd and 3rd reading) (link)
(c) BMO Signing Authority
(d) GISS Playing Fields, Annual Expenses (attachment)

https://media.sd64.bc.ca/media/Default/medialib/draft-23-24_amended_annual_budget_finalized-v12-5.53f8204128.pdf
https://news.gov.bc.ca/releases/2024PREM0004-000088
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11. COMMITTEE REPORTS 

(a) Committee of the Whole  
(b) Education Committee – no report 
(c) Finance, Audit and Facilities Committee – 2024 01 10 Summary (attachment) 
(d) Policy Committee 

i. Bylaw #2 Board Procedures Second and Third Readings (attachment) 
 

ii. Policy 1.30 Trustee Code of Conduct (attachment) 
Motion: That the board adopts Policy 1.30 Trustee Code of Conduct. 
 

iii. Policy 1.31 Addressing Breaches of the Code of Conduct (attachment) 
Motion: That the board adopts Policy 1.31 Addressing Breaches of the Code of Conduct. 

 
iv. Policy 107 Trustee Code of Conduct 

Motion: That the board repeals Policy 107 Trustee Code of Conduct. 
 

v. Policy 1.32 Trustee Conflict of Interest (attachment) 
Motion: That the board adopts Policy 1.32 Trustee Conflict of Interest. 
 
 

11. TRUSTEE SCHOOL REPORTS 
 

12. OTHER BUSINESS 
 

13. QUESTION PERIOD 
 
14. NEXT MEETING DATES 

(a) Regular Board Meeting – April 10, 2024 
(b) Policy Committee Meeting – February 21, 2024 
(c) Finance, Audit & Facilities Committee Meeting – February 21, 2024 

 
15. ADJOURNMENT 
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Present:   Tisha Boulter Board Chair 
  Chaya Katrensky Vice-Chair 
  Gregory Lucas Trustee 
  Deborah Luporini Trustee 
  Nancy Macdonald Trustee 
  Rob Pingle Trustee  
 Scott Benwell Acting Superintendent of Schools/  
   Acting Secretary Treasurer  
   Boe Beardsmore Associate Superintendent  
   Lyall Ruehlen Director of Instruction 
   Lori Deacon Acting Director of Corporate Services 

Anna Szul Executive Assistant 
 
Guests:   Ian Mitchell GITA President 
   Kate Martinez DPAC Representative 
   Adrien Pendergast GIPVPA Chair 
   Ryan Massey GISS Principal  
   Maggie Allison Career Development & Community Initiatives 
   Shari Hambrook Career Programs & Youth Work in Trades  
   Soley Lapp Student Council Co-President 
 
Regrets:  Jeannine Georgeson Trustee 

  Angela Thomas CUPE Representative 
 

 
 

1. CALL TO ORDER 
The meeting was called to order at 1:00 p.m. by Chair Boulter who wished us all a happy new year in 
Hul’qumi’num and expressed gratitude that we gather on the traditional territories of the Hul’qumi’num, 
and SENĆOŦEN speaking peoples – huy tseep q'u. 
 
With the intention of holding a safe, caring, and orderly meeting for all we pledge: To do our best to 
maintain a respectful and inclusive working environment. We will hold this meeting to the highest standard 
of civility and appropriate conduct so that we may attend to our business effectively and productively. 

 
2. ADOPTION OF AGENDA 

Moved and seconded that the agenda for the Regular Board Meeting, Public Session held 2024 01 10 be 
adopted as presented. 

CARRIED 01/24 
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Chair Boulter introduced Soley Lapp, the GISS Student Council Co-President, and Lyall Ruehlen, Director 
of Instruction, to their first public meeting of the Board. 
 

3. APPROVAL OF MINUTES 
Amended: 7(a) Add Chaya Katrensky as Board representative to Saturna Elementary and SEEC.  
 
Moved and seconded that the minutes of the Regular Board Meeting, Public Session held 2023 11 08 be 
approved as amended. 

CARRIED 02/24 
 

Moved and seconded that the minutes of the Special Board Meeting, Public Session held 2023 11 13 be 
approved as presented. 

CARRIED 03/24 
 

4. IN-CAMERA SUMMARIES 
The Board of Education adopted the Regular In-Camera Summary for 2023 11 08 by consensus.  
 

5. BUSINESS ARISING 
 
6. CORRESPONDENCE 

 
7. DELEGATIONS 

(a) BAA Caring Careers Sampler – Ryan Massey, Maggie Allison and Shari Hambrook 
Ryan Massey, Maggie Allison, and Shari Hambrook presented the draft BAA Caring Careers 
Sampler for Board approval. The district was awarded Ministry funding to develop a Care 
Economy-focused BAA Course Framework and design a Course Guide to supplement and enhance 
the BAA Course Framework that will be made available to districts and teachers province-wide. 
The curriculum design team met daily this fall and held a World Cafe Event to refine, distill, 
supplement, and organize the learning outcomes and create the Big Ideas, Curricular Competencies, 
Content, and Elaborations for the course, as per the Ministry of Education and Child Care's BAA 
Course Framework requirements. 
 

1:30 p.m. Maggie Allison and Shari Hambrook left the meeting. 
 

8. CHAIRPERSON’S REPORT 
(a) Draft Calendar Feedback 

The feedback for the 2025/2026 and 2026/2027 draft calendars was received. The draft calendars 
will be presented at the February public meeting for consideration of adoption. 
 

(b) Lions and Assisted Living Societies request to serve alcohol on School District Property 
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Moved and seconded that, in accordance with Policy 3100 Controlled and Intoxicating Substances, the 
Board approves the Lions and Assisted Living Society’s request to serve alcohol during a fundraising 
cookoff event on February 17, 2024, at the Mayne Island School. 

CARRIED 04/24 
 

(c) Trustee annual declaration of commitment to the Code of Conduct  
Chair Boulter reminded trustees of their commitment and responsibility to adhere to the Trustee 
Code of Conduct per Board policy. 

 
(d) Phoenix Elementary School Site Uses 

The Board of Education has instructed staff to collect information and present possible uses for the 
Phoenix Elementary School site at an upcoming meeting. 
 

9. SUPERINTENDENT’S REPORT 
(a) Staffing and Enrollment 

Scott Benwell extended a warm welcome to Lyall Ruehlen as he assumed the position of Director of 
Instruction. In turn, Lyall Ruehlen welcomed Marcus Downs to the district, who officially commenced 
his role as Vice Principal of Mayne Island School on Monday, January 8, 2024. As the Mayne Island 
School teacherage nears completion, Marcus and his family are set to move in. Lyall Ruehlen informed 
the Board that senior staff are currently engaged in the SEEC replacement process, with the new 
appointment expected to commence on February 14, 2024. 
 

(b) Request for an extension on Motion 85/23 carried at the October 10, 2023, public Board 
meeting 
Scott Benwell expressed the challenges in finding an expert to provide a quote on possible 
improvements to the GISS field. 
 

Moved and seconded that the Board of Education request staff to report back on annual maintenance costs 
of the GISS playing fields on February 14, 2024. 

CARRIED 05/24 
 
(c) BAA Caring Careers Sampler 

Scott Benwell recommended that the Board approve the BAA course presented by Ryan Massey, 
Maggie Allison, and Shari Hambrook. The course framework exceeds all requirements and would 
be a fabulous signature for SD64 in the province. 

 
Moved and seconded that the Board of Education approves Board/Authority Authorized Course: Care 
Economy Career Sampler 11. 

CARRIED 06/24 
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(d) School District Completion Rates 

Scott Benwell announced a historic milestone as School District No. 64 achieved a remarkable 
100% completion rate for the first time in recorded history. This accomplishment reflects the 
collaborative efforts of educators, administrators, families, and students over the last five years. 
The impact of this achievement on the socio-economic well-being of the community and its 
individuals is immeasurable. Notably rare, SD64 stands alongside two districts in the province 
among 60 to achieve such outstanding results.  
 

10. SECRETARY TREASURER’S REPORT 
(a) Monthly Financial Report 

Lori Deacon presented the monthly operating expense report indicating that expenses are currently 
within budget. 
 

2:14 p.m. Kate Martinez (DPAC Representative) left the meeting. 
 

(b) BMO Signing Authority 
Lori Deacon shared an updated letter and appendixes for the Bank of Montreal, including Jill Jensen 
as signing authority, effective February 1, 2024.  

 
Moved and seconded that, effective February 1, 2024, the Board of Education approves the changes to the 
signing authority for the Educational Trust Fund Account as presented in Appendix ‘A’, and that, effective 
February 1, 2024, the Board of Education approves the changes to the signing authority for the Operating 
Bank Account as presented in Appendix ‘B’. 
 

There was a discussion about Procedure 105 and the adherence to the policy regarding signing 
authority. 
 

Moved and seconded that Appendix ‘A’ and ‘B’ be amended to remove Trustee Pingle as an alternate 
signing authority. 

CARRIED 07/24 
 
Moved and seconded that, effective February 1, 2024, the Board of Education approves the changes to the 
signing authority for the Educational Trust Fund Account as amended in Appendix ‘A’, and that, effective 
February 1, 2024, the Board of Education approves the changes to the signing authority for the Operating 
Bank Account as amended in Appendix ‘B’. 

CARRIED 08/24 
 
 



 

Board of Education, School District No. 64 (Gulf Islands) 
MINUTES OF THE REGULAR BOARD MEETING, PUBLIC SESSION 

School Board office 
2024 01 10 

 

 

 

Page | 5 of 7  

 

 
(c) Executive Compensation Disclosure 

Annual disclosure of the top five salaries in the district. A link to the annual report is available on 
the finance page of the district website. 
 

(d) Schools Food Infrastructure Program Proposal 
Scott Benwell recommended that the Board of Education approve the proposal for funding to 
improve infrastructure in support of the Feeding Futures Program, including GISS Kitchen 
renovation, Galiano kitchen renovation, and appliance replacement at 64GO, GISS, Pender, and 
Salt Spring Elementary. 

 
Moved and seconded that the Board of Education approves the Schools Food Infrastructure Program 
Proposal 2023/2024 as presented. 

CARRIED 09/24 
 
2:33 p.m. Ryan Massey and Soley Lapp left the meeting. 

 
11. COMMITTEE REPORTS 

(a) Committee of the Whole – no report 
 
(b) Education Committee – no report 
 
(c) Finance, Audit, and Facilities Committee  

Committee Chair Lucas gave a summary of the draft amended budget presented earlier in the day. 
The 2023/2024 Amended Annual Budget will be presented for adoption at the February 14, 2024 
public meeting of the Board. 
 

(d) Policy Committee  
The Board received Policy Committee 2023 11 08 and 2023 12 13 summaries. 

i. Bylaw #2 Board Procedures 
The Board considered draft revisions of the Procedural Bylaw as part of its policy renovation. 
 

Moved and seconded that Bylaw #2 Board Procedures receive 1st reading and be circulated for feedback. 
CARRIED 10/24 

 
Second and third readings may be considered at the February 14 public meeting. 
 

ii. Animals in Schools 
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A Notice of Motion to circulate Policy and Procedure 3800 Animals in the Classroom for 
consideration of repeal was presented at the November 11 public meeting. Trustee Pingle shared 
feedback received. 
 

Moved and seconded that Policy and Procedure 3800 Animals in the Classroom be repealed in favour of 
Administrative Practices 

CARRIED 11/24 
 

The three Administrative Practices related to Animals in Schools will be posted on the district 
website. 
 

iii. Policy 1.30 Trustee Code of Conduct 
Notice of Motion: That the Board adopts Policy 1.30 Trustee Code of Conduct 
 

iv. Policy 1.31 Addressing Breaches of the Code of Conduct 
Notice of Motion: That the Board adopts Policy 1.31 Addressing Breaches of the Code of 
Conduct 
 

v. Policy 1.32 Trustee Conflict of Interest 
Notice of Motion: That the Board adopts Policy1.32 Trustee Conflict of Interest 
 
Draft policies 1.30, 1.31, and 1.32 will be circulated for feedback and considered for adoption at 
the February 14, 2024, meeting of the Board in public. 

 
12. TRUSTEES’ REPORTS 

Trustee Macdonald had her first meeting with the Salt Spring Elementary School PAC. 100% of grade 7 
students met or exceeded their literacy results in the FSA. 
Trustee Lucas expressed enthusiasm as he shared that a friend of his is currently evaluating the EA package 
and intends to submit an application for the essential position. 
 
Trustee Luporini spent time with Principal Pendergast at the beginning of December; the students at Mayne 
Island School had just completed a school-wide writing initiative, aligning with their academic objectives. 
The November 2023 issue of the MayneLiner showcased the teacherage project on its cover. Furthermore, 
the November/December edition of Teacher Magazine highlighted two teachers from Mayne Island on the 
cover, accompanied by an excellent article. 
 
Trustee Pingle briefly attended BCSTA Trustee Academy. The BCSTA not only prioritizes Truth and 
Reconciliation but also translates its commitment into tangible actions. Their proactive approach 
encourages progress, and whenever Trustee Pingle participates in these meetings, it seems like we are 
ahead of the curve. 
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Vice Chair Katrensky conveyed that Saturna students are making remarkable strides in their literacy skills, 
to the extent that the school is considering shifting their emphasis to math. The Christmas concert tradition, 
interrupted by COVID-19, made a heartwarming comeback this year with 80 attendees from Saturna's 
population of 450, marking a beautiful revival of a cherished tradition. 

 
13. OTHER BUSINESS 
 
14. QUESTION PERIOD 

 
15. NEXT MEETING DATES 

(a) Regular Board Meeting – February 14, 2024 
(b) Policy Committee Meeting – February 21, 2024 

 
16. ADJOURNMENT 

Moved to adjourn at 3:20 p.m. 
CARRIED 12/24 

 
 
 
 
Date:           

  Chairperson 
 

 
Certified Correct:         

 Acting Secretary Treasurer 
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Present:   Tisha Boulter Board Chair 
  Chaya Katrensky Vice-Chair 
  Jeannine Georgeson Trustee  (Zoom) 
  Gregory Lucas Trustee 
  Deborah Luporini Trustee 
  Nancy Macdonald Trustee 
  Rob Pingle Trustee 
  Scott Benwell Acting Superintendent of Schools /  
   Acting Secretary-Treasurer 
   Boe Beardsmore Associate Superintendent  
   Lyall Ruehlen Director of Instruction 
   Lori Deacon Acting Director of Corporate Services 

Anna Szul Executive Assistant 
 

The meeting was called to order at 9:00 a.m.  
 
The agenda for the Regular Board meeting, In-Camera session held 2024 01 10 was adopted as presented. 
 
The minutes of the Regular Board meeting, In-Camera session held 2023 11 08, were approved as presented. 
 
Jeannine Georgeson joined the meeting via Zoom at 9:03 a.m. 
 
Items:  

1. Personnel Updates 
2. Phoenix School Uses 
3. Hydrofield 
4. Skate Park Expansion 

The decision was made to table the topic until the February in-camera meeting. 

5. Outgoing Superintendent Summation 

The meeting adjourned at 11:00 a.m. 
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Ref: 296196 

Gulf Islands - SD 64 
September 2023 Annual Review 
Enhancing Student Learning Report Feedback 
A continuous improvement approach allows districts to review, analyze, and interpret 
data and evidence to identify and implement operational adjustments, adaptations, and 
next steps in an ongoing process. These continuous improvement cycles ensure a focus 
on raising educational outcomes for all students in the sector. 

The Enhancing Student Learning Report (ESLR) is an annual touchpoint for districts to 
review, reflect, and plan within the continuous improvement cycle and between the 
creation of multi-year strategic plans. This allows districts to adapt strategies to focus on 
areas for growth on an ongoing basis. 

As part of the Framework for Enhancing Student Learning’s (the Framework) Annual 
Review, a team comprised of ministry and sector representatives read every district’s 
ESLR with particular attention to 5 focus areas: 

1. approach to continuous improvement  
2. data and evidence (qualitative data) 
3. ongoing engagement (qualitative evidence) 
4. alignment and adaptations 
5. improving equity of learning outcomes 

The review team then built consensus on strengths and considerations for each district 
in these focus areas. For additional context during the process, the team also referred 
to a number of other district documents, including but not limited to the district 
strategic plan, the How are We Doing Report, and samples of available school plans and 
operational plans. 

This document is intended to support SD 64’s continuous improvement efforts by 
providing constructive feedback on the 2023 Enhancing Student Learning Report.  
SD 64’s feedback is outlined below. 

 
  

https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
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Strengths and Considerations by Focus Area 

Focus Area 1 – District’s Approach to Continuous Improvement  
To demonstrate proficiency in this focus area, districts are expected to include the 
following in the report: 

• Evidence of a continuous improvement approach in the district, including: 
o Evidence of reflective processes (graphics, continuous improvement cycles, 

descriptions, etc.).  
o Evidence of using quantitative and qualitative evidence to: 

 Illuminate trends (data analysis), and  
 Draw conclusions based on local context (interpretation).  

o An explanation of how the conclusions from the data analysis and 
interpretation influenced the development of existing strategies and/or the 
selection of new strategies. 

o Evidence of a process to monitor the effectiveness of implemented 
strategies (i.e., how does the district know that these strategies are 
positively impacting student growth and achievement?). 

• Evidence of how the continuous improvement approach connects to  
school-level work.  

The report shows clear evidence that the district has embedded continuous 
improvement processes to consistently monitor and adjust practices accordingly. 
Strength: 
The district’s report demonstrates a clear continuous improvement cycle. 

Focus Area 2 – Data and Evidence (Qualitative and Quantitative Data) 
To demonstrate proficiency in this focus area, districts are expected to include the 
following in the report: 

• Visual representations of the district’s student learning data and evidence, masked 
where necessary, and accompanied by a brief analysis/interpretation for each of 
the following pillars: 

o Intellectual Development 
o Human and Social Development 
o Career Development 

• Visual representations of all the data required by the Enhancing Student Learning 
Reporting Order, disaggregated to show results for Indigenous students on and off 
reserve, children and youth in care, and students with disabilities or diverse 
abilities. Where results cannot be presented due to small populations, districts 
should acknowledge that the data has been analyzed.  

https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/enhancing-learning/continuous-improvement-cycles.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m302-20.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m302-20.pdf
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• Other important local and contextual sources of information (i.e., Equity Action 
Plans, Local Education Agreements, Enhancement Agreements, How Are We Doing 
Reports). 

• Both qualitative and quantitative sources of data, triangulated where applicable.  
• Demonstrates a strong connection between data and district priorities, including: 

o Any existing or emerging areas for growth (“so what?”) based on the 
outcome of the analysis/interpretation of data and evidence. 

o Evidence of reflective analysis and interpretation of this data which point to 
addressing identified gaps and trends.  

o Identifying which of these areas for growth are addressed in the current 
strategic plan and which are not. 

The report shows clear evidence that the district has embedded comprehensive data 
and evidence review processes. 
Strength: 
The district’s report demonstrates a thorough analysis and interpretation of provincial 
and local data, including connections to emerging areas for growth.   
Consideration:   
Future reports would benefit from further investigation of gaps across all student 
populations.   

Focus Area 3 – Ongoing Engagement (Qualitative Evidence) 
To demonstrate proficiency in this focus area, districts are expected to include the 
following in the report: 

• A brief description of the district’s process for inclusive and ongoing engagement 
specific to continuous improvement (i.e., addressing student learning outcomes). 
For example: 

o What issues were raised as part of the engagement process? 
o Who did the district engage? 
o How did the district approach on-going, meaningful engagement for 

continuous improvement (i.e., how were engagement processes created 
and what do these processes involve?) 

o Specifics on the engagement process with:  
 Local First Nation(s) on whose territory the district operates schools; 
 District Education Council; and 
 Indigenous parents and students. 

• The extent to which ongoing engagement contributed to adjustments or 
adaptations based on the gathered feedback. 

o How the feedback received through collaboration with local First Nation(s) 
helped to shape the district’s next steps. 

https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
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o How feedback received through additional engagement processes with 
Indigenous communities, including Métis and Inuit, helped shape the 
district’s next steps. 

o How feedback received through additional engagement processes with the 
community helped shape the district’s next steps. 

Strength: 
The report shows evidence that the district has components of broad and meaningful 
engagement processes in place.  
Strength: 
The district’s report demonstrated an effective engagement process at the school level.   
Consideration:   
Future reports would benefit from articulating the plan for engagement with rights 
holders and stakeholders, including an explanation of how the feedback informs next 
steps.   

Focus Area 4 – Alignment and Adaptations  
To demonstrate proficiency in this focus area, districts are expected to include the 
following in the report: 

• A description of how individual school plans are aligned with the educational 
objectives from the district strategic plan. (Vertical alignment.) 

• A brief description of how the district leveraged and/or re-allocated existing 
resources to support successful implementation of new, adapted, or continued 
strategies.  

• A description of how district operational plans (financial, human resources, 
information technology, engagement, communications, and long-range facilities) 
are aligned to support the implementation of new, adapted, or continued 
strategies. (Horizontal alignment.)   

The report shows clear evidence that the district has embedded vertical and horizontal 
alignment and adaptation processes. 
Strength: 
The district’s report shows evidence of strong alignment between the district priorities 
and school plans. 

Focus Area 5 – Improving Equity of Learning Outcomes 
To demonstrate proficiency in this focus area, districts are expected to include the 
following in the report: 

• An explanation of the district’s response to the trends, identified inequities, and 
effectiveness of currently implemented strategies.  

• A clearly articulated focus outlined through evidence-informed strategies that are 
in place to address identified gaps pertaining to each of the three priority 

https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
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populations (Indigenous students, children and youth in care, and students with 
disabilities or diverse abilities). 

o Includes an explanation of the district’s process for tracking and supporting 
small populations of students in these priority populations whose results are 
masked.  

Focus Area 5.1 – Focus on Indigenous Students  
The district’s report shows some evidence that the district focusses on Indigenous 
students and is working to further improve equity of learning outcomes. 
Strength: 
The district’s report shows a focus on Indigenous students.  
Consideration:   
Future reports would benefit from a stronger connection between identified gaps and 
the selected strategies to address these areas for growth.   

Focus Area 5.2 – Focus on Children and Youth in Care 

The district’s report shows some evidence that the district focusses on children and 
youth in care and is working to further improve equity of learning outcomes. 
Strength: 
The district’s report shows some focus on children and youth in care.  
Consideration:   
Future reports would benefit from articulating additional targeted strategies for 
children and youth in care. 

Focus Area 5.3 – Focus on Students with Disabilities or Diverse Abilities  
The district’s report shows clear evidence that the district has focussed attention on 
students with disabilities or diverse abilities.   
Strength: 
The district’s report shows a focus on students with disabilities and diverse abilities with 
evidence-informed, targeted strategies. 

Additional notes: 
The review team noted the following innovative/promising practices expressed in the 
report:  

• Use of integrated classroom competency-based data to triangulate performance 
on provincial assessments (iPASS) 

 

https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
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  2025/2026 Four-Day Instructional Week Calendar 
 

September 2025 
S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     
       

17 days 
 

October 2025 
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  

       
19 days 

 

November 2025 
S M T W T F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       

16 days 

December 2025 
S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
       

12 days 
 

January 2026 
S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

       
16 days 

 

February 2026 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
       
       

16 days 

March 2026 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
       

10 days 
 

April 2026 
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

       
18 days 

May 2026 
S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

16 days 

June 2026 
S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     
       

16 days  

Prescribed Minimum Hours of Instruction 
 

In accordance with the School Act, a Board of Education must offer not less than 
the following hours of instruction in the school year to students enrolled in the 
schools in its district: 
 
853 hours of instruction for students in kindergarten 
878 hours of instruction for students in grades 1 to 7 
952 hours of instruction for students in grades 8 to 12 

 
 Required 156 instructional days (students in attendance) 
 Stat holidays  
 September 19, 2025 – Framework Day – this is a day of work (non-instructional day) 

 5 Pro D days (non-instructional days) 

  October  
 November  
 January 

24 
28 
16 

Provincial Day 
School Based 
School Based 

 February  
 April  

6 
24 

District Pro D Day (GITA sponsored) 
School Based 

 Winter and Spring Breaks/ Vacation 

 Semester One Graduation Assessments/School Exams: January (TBD). Semester Two begins (TBD) 

 Semester Two Graduation Assessments June (TBD) / School Exams: June 22 to 25 

 Administrative Day - June 26, 2026 

  

  
Updated: August 22, 2023 

 
 
 



             School District No. 64 (Gulf Islands)

2026/2027 Four-Day Instructional Week Calendar 

September 2026 
S M T W T F S 

1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 

14 days 

October 2026 
S M T W T F S 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

18 days 

November 2026 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 

17 days 

December 2026 
S M T W T F S 

1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

12 days 

January 2027 
S M T W T F S 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

16 days 

February 2027 
S M T W T F S 

1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 

16 days 

March 2027 
S M T W T F S 

1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

11 days 

April 2027 
S M T W T F S 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 

18 days 

May 2027 
S M T W T F S 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

17 days 

June 2027 
S M T W T F S 

1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 

17 days 

Prescribed Minimum Hours of Instruction 

In accordance with the School Act, a Board of Education must offer not less than 
the following hours of instruction in the school year to students enrolled in the 
schools in its district: 

853 hours of instruction for students in kindergarten 
878 hours of instruction for students in grades 1 to 7 
952 hours of instruction for students in grades 8 to 12 

Required 152 instructional days (students in attendance) 
Stat holidays  
September 25, 2026 – Framework Day – this is a day of work (non-instructional day) 
5 Pro D days (non-instructional days) 
 October 
 November 
 January 

23 
27 
15 

Provincial Day 
School Based 
School Based 

 February 
 April 

5 
16 

District Pro D Day (GITA sponsored) 
School Based 

Winter and Spring Breaks/ Vacation 
Indicates possible additional days (4 needed) to meet required number of instructional days (Ministry prescribed minimum hours of 
instruction) 
Semester One Graduation Assessments/School Exams: January (TBD). Semester Two begins (TBD) 
Semester Two Graduation Assessments June (TBD) / School Exams: June 21 to 24 
Administrative Day - June 30, 2027 

Updated: August 22, 2023 
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LETTER OF UNDERSTANDING NO. 4 

 

BETWEEN: 

 

BRITISH COLUMBIA PUBLIC SCHOOL EMPLOYERS’ ASSOCIATION 

 

AND 

 

BRITISH COLUMBIA TEACHERS’ FEDERATION 

 

Re: Employment Equity – Aboriginal Employees 

 

 

The parties recognize that Aboriginal employees are underrepresented in the public 

education system.  The parties are committed to redress the under-representation of 

Aboriginal employees and therefore further agree that: 

 

1. They will encourage local boards of education and the local teacher unions to 

make application to the Human Rights Tribunal under section 42 of the Human 

Rights Code to obtain approval for a “special program” that would serve to attract 

and retain Aboriginal employees. 

 

2. The parties will encourage local boards of education and local teacher unions to 

include layoff protections for Aboriginal employees in applications to the Human 

Rights Tribunal. 

 

3. The parties will assist local boards of education and the local teacher unions as 

requested in the application for and implementation of a “special program” 

consistent with this Letter of Understanding. 

 

 

Signed this 26th day of March, 2020 

 

Original signed by: 

 

 

   

 

Alan Chell 

For BCPSEA 

  

Teri Mooring 

For BCTF 



Special 
a  pplica  

Instructions for completing and returning this form 
• Complete all sections of the form below 
• Email us your form by attaching a saved copy and sending it to: 

specialprograms@bchumanrights.ca  
• Also attach any supporting materials referenced in your application.  

Contact information 

Name of organization: School District 64, Gulf Islands
  

Name and position of primary contact for this special program: 
Scott Benwell, Superintendent
D’Arcy Deacon, Deputy Superintendent
Ian Mitchell, Gulf Islands Teachers’ Association President

Mailing address: 112, Rainbow Road

City: Salt Spring Island
  

Province: BC Postal code: V8K 2K3
  

Tel: 250-537-5548
  

Email: sbenwell@sd64.org, ddeacon@sd64.org, imitchell@sd64.org
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p e  c llec  c ac  i a   
BC’s Office of the Human Rights Commissioner (BCOHRC) uses your contact 
information to process your application.  

  

Additional information for special programs for Indigenous 
people  
The BCOHRC recognizes that Indigenous people in Canada face pre-existing 
disadvantage arising out of a legacy of colonialism, including the inter-generational 
trauma associated with residential schools. Indigenous peoples in Canada continue 
to have lower educational and economic achievements than non-Indigenous people 
in Canada, as well as poorer health outcomes and increased risk of violence.  

In 2015, Canada’s Truth and Reconciliation Commission studied this legacy of 
disadvantage and made a number of calls to action to begin the necessary process 
of reconciliation. The Commission called for greater Indigenous representation, and 
better cultural competence in the education, health, justice and child welfare 
sectors, as well as other aspects of public life.  

• Education: The Truth and Reconciliation Commission as well as the BC 
Ministry of Education have recognized the need to work with Indigenous 
communities to improve school success for Indigenous learners in B.C. Part 
of this process entails the development of culturally appropriate learning, 
and increasing knowledge of and respect for Indigenous culture, language 
and history. Indigenous leaders and role models are a vital part of 
connecting Indigenous learners to their school and strengthening ties to 
Indigenous communities.  

• Health: Indigenous peoples face serious and unique health challenges, as 
well as systemic racism in the health care system. The Truth and 
Reconciliation Commission has called upon governments to increase the 
numbers of Indigenous professionals working in the health care field and to 
ensure health care is delivered to Indigenous peoples in a culturally 
competent manner.  

• Safety: Indigenous people, and in particular Indigenous women, are more 
likely to be victims of crime. The Truth and Reconciliation Commission 
recommends culturally appropriate services for Indigenous victims of crime.  

• Child welfare: Indigenous children are over represented in out-of-home 
care, and are more likely to enter the child welfare system than 
nonindigenous children. The Truth and Reconciliation Commission 
recommends culturally competent training for social workers and others in 
the child welfare system.  
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Special programs in B.C. which aim to address the disadvantage faced by  
Indigenous communities, including those consistent with the Truth and 
Reconciliation Commission’s recommendations, will be approved by the BCOHRC 
under s. 42(3) of the B.C. Human Rights Code.  

Additional information for special programs for an 
individual accommodation  
Accommodation is the process of removing barriers that prevent people from 
meaningfully accessing core aspects of public life, including education, public 
services, and employment. Employers and public service providers have a legal 
obligation to accommodate people where those barriers relate to a protected 
characteristic like disability, religion, or sex.  

Occasionally, a person may need an accommodation that restricts the rights of 
another group of people. For example, a male student with disabilities may need to 
work with a male educational assistant to meaningfully access an education. In that 
case, a school district might seek to restrict hiring to male educational assistants. 
This means that women are excluded from the opportunity to work in that job.  

Where an accommodation restricts the rights of another group of people based on 
their protected characteristic, the BCOHRC will only approve the restriction under s. 
42(3) of the Human Rights Code where there is evidence that the restriction is 
necessary to address the disadvantage faced by an individual. The evidence must 
show that the proposed restriction is justified by the nature of the individual’s 
protected characteristic, and not by stereotypical assumptions or speculation.  

Here are some examples of assumptions that may be based on stereotype and will 
require concrete evidence to support them:  

• Women cannot work with men or boys that are aggressive toward them.  
• Support with a person’s self-care can only be provided by a person of the 

same gender.  
  

The evidence that must be provided to support this kind of special program is:  

• Evidence about the person’s protected characteristic. For example, if the 
person has a disability, that disability must be identified and described.  

• Evidence about why the accommodation is necessary. This should come from 
a treating professional, such as a doctor, psychiatrist, or member of a School 
Based Resource Team.  

• Evidence about whether any alternative accommodations that would not 
exclude a group based on protected characteristics have been considered, 
and if so, why they are not suitable.  

• Any other information related to the need for the special program. This might 
include an Education Action Plan, any documented history of other attempts 
at accommodation, or letters from parents or family members.  
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Nature of sponsoring organization  
Describe the nature of the organization or the part of the organization that is 
proposing the special program.  

This is a joint application between Board of Education, School District 64 (Gulf 
Islands) and Gulf Islands Teachers’ Association (GITA). 

Proposed special program  
Describe the proposed special program in detail. Be sure to include:  

• the individuals or groups the program will target 
• the proposed eligibility criteria for the program, including how membership in 

a target group will be assessed (e.g., self-identification)  
• the anticipated timeframe for the program including the requested duration of 

special program approval (typically five years with option to renew)  
  

 Both parties acknowledge indigenous peoples are underrepresented in the Gulf 
Islands teaching staff. The proposed special program will target self-identifying 
indigenous teacher applicants to all teaching positions.  
 
The employment equity plan will include:   
 
Advertising of all positions: A specific invitation for applications from educators 
of Indigenous Ancestry.  
 
Recruitment: Hiring criteria for all positions will include desire to increase 
educators of Indigenous ancestry. 
 
Retention:  On-going support including mentoring is an essential component of 
this program. 
 
 Timeframe: The anticipated timeframe for the program is five years with the 
option to renew. 
 
Monitoring Plan: Annual review and consults with new hires with an established 
advisory committee. 
 
Evaluation Process: Qualitative and quantitative data collection. 

  

Please provide a single sentence summarizing the special program. Example 
summary sentences include:  

1. Giving preference to applicants who self-identify as Indigenous for a five-year 
period or until such a time as a certain representation target is met.  
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2. Exclusive hiring of self-identified women for specific positions working with 
female survivors of sexual abuse for a five-year period.  

3. Restricting program participants to self-identified racialized youth for a five 
year period to benefit these youth.  

  

 Giving preference to applicants who self-identify as Indigenous for a five-year 
period or until such a time as a certain representation target is met. 

Purpose of the special program  
Describe the disadvantage that the special program is intended to address  

Indigenous teacher applicants are subject to systemic racism and often rejected 
for positions regardless of their qualifications and are underrepresented as 
teaching staff. This special program is intended to address this matter through 
removing barriers to employment and retaining teachers. 
 
 
The short-term goal is to begin to aggressively recruit, hire and support 
individuals of Aboriginal ancestry to work as educators and in the district. A five-
year goal is that the percentage of educators of aboriginal ancestry matches the 
percentage of students in the district who have Indigenous ancestry, which is 
currently 10%. 

The long-term goal of the school district is to increase the success rate for 
students of indigenous ancestry. As one of the strategies to achieve that goal the 
district believes that the number of educators of Indigenous ancestry needs to 
be increased to reflect the Indigenous population in the district and to provide 
significant role models for all students. 
 

  
Describe how the special program is designed to address this disadvantage.  

  
Through planning, advertising, adopting and implementing an employment 
equity program that gives preference to indigenous teacher applicants, we will 
address the chronic under representation of Indigenous teachers. 

Positions shall be available for individuals to have preference due to their 
Indigenous ancestry as long as they are qualified for the position. 

In the event that more than one Indigenous candidate applies for a position 
under the Special Program, the senior qualified Indigenous candidate will be 
given preference. 

The union shall be notified for each position filled in accordance with this 
agreement in a timely manner. 
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The District shall commit to the preferential hiring of Indigenous applicants with 
the necessary qualifications to the District to be placed on the Teacher Teaching 
on Call list.  

The District commits to exploring a program of mentorship for potential 
Indigenous teachers. 

 

 
 

Describe the anticipated benefits of the special program.  

 The anticipated benefits of this program are to eliminate discrimination, prevent 
future barriers and foster a climate of equity. 

 
Describe how success is defined.  
 

 The number of Indigenous students in this school district is approximately 170 
which represents approximately 10% of the total student population. The school 
district does not have a formal method of tracking the number of employees of 
indigenous ancestry working in the district. However, we agree that the ratio of 
teachers is far below the ratio of indigenous students represented. 
 
Over the course of five years from the date of implementation of this program, 
full success will be achieved if the number of teachers with indigenous ancestry 
will be 10% of the teacher members; this figure will match the ratio of the 
number of Indigenous students in our district.  

 
 

If the special program is for an individual accommodation, attach or include:  

• Evidence about the person’s protected characteristic. For example, if the 
person has a disability, that disability must be identified and described.  

• Evidence about why the accommodation is necessary. This should come from 
a treating professional, such as a doctor, psychiatrist, or member of a School 
Based Resource Team.  

• Evidence about whether any alternative accommodations that would not 
exclude a group based on protected characteristics have been considered, 
and if so, why they are not suitable.  
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Accountability and monitoring  
Describe how the special program will be monitored on an ongoing basis.  

 The Superintendent of Schools shall have overall responsibility for the 
implementation of the employment equity program for all educators of 
Indigenous ancestry. S/he shall be directly assisted by the Director of Human 
Resources (Personnel). The Assistant Superintendent will meet periodically with 
the advisory committee established for this project to monitor procedures and 
review progress. 
The union will be notified of each position filled in accordance with this 
agreement in a timely manner. 
The program will be reviewed annually and will expire after 5 years unless 
expressly renewed. 

 

 
 

Describe the specific metrics that will be used to measure program outputs and 
outcomes. Metrics should relate to the anticipated benefits and definition of success 
offered on the previous page. Proposed metrics will inform the reporting 
requirements included as a condition of approval.  

 Qualitative data: Progress will initially be measured by the number of educators 
of Indigenous ancestry who are hired in the School District.  

 
Quantitative data: Quantitative data will be collected from new hires based on 
job satisfaction, retention, and sense of belonging. This will include interviews 
with new hires. 
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Third party interests  
Identify any third parties affected by the special program. For example: unions, 
employee associations, local Indigenous groups, etc.  

For each identified third party, please:  

• attach a written statement from the third party setting out its position on the 
special program  

• provide a copy of this application to the third party  
  

Name of affected third party organization:  
 SD64- Gulf Islands School District 

Name and role of contact:  
 Shannon Johnston, District Principal of Indigenous Education  

Mailing address:  
64Go 
112 Rainbow Road 

City: Salt Spring Island 
  

Province:     BC                                   Postal code: V8K 2K3 
  

Tel:    250-537-1254                               Email: sjohnston@sd64.org 
 
  

  

Name of affected third party organization:  
  

Name and role of contact:  
  

Mailing address:  
    
  
  

City:  
  

Province:                                             Postal code:  
  

Tel:                                                     Email:  
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If you have not identified any third parties, describe how you have consulted with 
employees or other people who may be affected by the special program.  

 We have consulted with local indigenous community members at Indigenous 
Education council meetings and there has been encouragement to proceed with 
the application. 

 

 
 

Timeline  
Identify any relevant timelines that the BCOHRC should be aware of in processing 
your application. In particular, please identify if there is any urgency to your 
request. Note it may take up to 90 days to review and approve an application.  

For example:  

• The special program must begin before the start of school in September.  
• The position in the special program must be filled as quickly as possible.  

  

 There is no urgent timeline for processing our application, however we hope to 
begin the process by December 2023. 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 

 
 
 
Date: January 26, 2024 
To: Scott Benwell, Acting Secretary Treasurer 
From: Colin Whyte, Director of Operations 

 
RE: GISS Athletics Field Maintenance Costs 
 
Summary 
 
The Board of Education of School District 64 (Gulf Islands) has requested a study be completed on the athletics fields at Gulf 
Island Secondary School (GISS). This comes because of declining quality of the fields and requests from internal School Dis-
trict 64 stakeholders as well as broader Salt Spring Island community members to improve their condition. The fields are gen-
erally uneven, very hard in summer when they are dry, and the grass is in poor condition. 
 
Water restrictions and increasingly dry, hot summers have hampered the Operations department’s ability to maintain the fields 
to an acceptable level for several years. This report outlines the groundskeeping challenge the Operations Department faces, 
as well as the expenditure required to maintain the fields. 
 
Groundskeeping Challenge 
 
Due to the increasing length of water restrictions from North Salt Spring Water Works, the water utility that serves GISS, the 
Operations Department has had to limit irrigating all fields in July, August and even September. Due to the sandy substrate 
under the athletics fields at GISS, there is excellent drainage which keeps the fields in great condition for athletics when irri-
gated adequately. However, when the fields are not irrigated in the dry and hot conditions in July and August, the fields quickly 
get very dry. Due to the extreme dry conditions, the grass plants largely die, rather than going dormant. When irrigation can 
resume, the grass does not start growing again. In Summer of 2023, stage three water restrictions were imposed on July 12 
where irrigation of play fields is prohibited. The prohibition was not lifted until October 17th. 
 
The fields were re-seeded in mid-September to improve the fields for school use and was watered per stage 3 restriction re-
quirements. Unfortunately, new grass takes time to sprout and mature and the fields remained closed well into the school year. 
 
Current Water Storage 
 
There are three water storage tanks at the back of the Operations yard which were designed to capture rainwater from the roof 
of GISS for use in irrigating the athletics fields. It is estimated that these tanks store enough water for a little over one week of 
irrigation for the fields. This was adequate when water restrictions were short/limited and helped maintain the fields. This sys-
tem has not been used in several years. Furthermore, some renovation to the system will be required should we use it again, 
as the water travels through a pipe routed under the Windsor Plywood yard which will be removed with the upcoming rebuild of 
the Windsor Plywood building. 
 
Costs of Maintenance 
 
There is a significant cost to maintain the athletic fields at GISS every year. It is difficult to separate information on 
groundskeeping costs for GISS from the rest of the district. The costs below will rise and fall yearly, based on rainfall and other 
factors, but represent a good estimate of the full cost of maintaining these fields. We have included supplies, irrigation, line 
painting, equipment, and labour costs in this calculation.  
 
 
 

 
 
 
  

School District No. 64 (Gulf Islands) 
112 Rainbow Road, Salt Spring, BC V8K 2K3 

 
Tel    250-537-5723 

 
SD64.BC.CA 



 
Gulf Island Secondary School - Athletics Fields - Maintenance Cost   

    
Supplies Costs    
Item Cost Volume Needed Total Cost 
Fertilizer (Bags) $60.00 65 $3,900.00 
Grass Seed (Bags) $140.00 12 $1,680.00 
Wetting Agent (Jug) $455.00 4 $1,820.00 
Top Dressing (Truckload) $1,200.00 2 $2,400.00 
Equipment Maintenance $1,000.00 1 $1,000.00 

  Total= $10,800.00 
Watering Costs    

Sprinkler Heads Gal/Minute/head No. of Minutes 
Total Gal. per Water-
ing 

70 12 20 16800 
Cost per 100 Gallons  $                              2.40  

Cost per Watering $403.47 
Water 3 x per week $1,210.41 

Approx. No. of Weeks per Year (Apr-Oct) 28 
Estimated Yearly Water Cost $33,891.59 

Estimated Yearly Water Consumption in Gallons 1,411,200 

    
Monthly Fuel Costs    
Mower $270.00 $1,890.00  
Tractor and Gator $50.00 $350.00  

Cost for Watering Season (7 months) $2,240.00  
    
Line Painting Costs    
Cost Per Paint Bucket $100.00   
Bucket per Field 1   
No. of Fields 2   
Applications per Week 2   
Cost per Watering Season $11,200.00   
    
Labour Cost Hours Labour Rate Total 
Mowing (6 hrs/week) 168 $42.96 $7,217.28 
Line Painting (4 hrs/week) 112 $42.96 $4,811.52 
Fertilizer (2.5 hrs x 10) 25 $42.96 $1,074.00 
Aerate (4 hrs per 2 months) 28 $42.96 $1,202.88 
Top Dress (4 hrs per year) 4 $42.96 $171.84 
Misc Repairs 12 $42.96 $515.52 
Total 349 $42.96 $14,993.04 

    
  Grand Total Yearly Cost $73,124.63 

 



 
Board of Education, School District No. 64 (Gulf Islands) 

FINANCE, AUDIT, AND FACILITIES COMMITTEE MEETING 
 School Board Office 

2024 01 10 
 

 
SD64 Finance, Audit, and Facilities Committee Meeting Summary                                                           
January 10, 2024 

 

Summary 
Finance, Audit, and Facilities Committee – SD 64 (Gulf Islands) 

 
In attendance  
 
Committee: Greg Lucas (committee chair), Rob Pingle, Tisha Boulter (board chair, ex-officio),  
Trustees: Deborah Luporini, Chaya Katrensky, Nancy Macdonald 
Staff: Scott Benwell (acting superintendent/acting secretary-treasurer), Boe Beardsmore (associate 
superintendent), Lyall Ruehlen (director of instruction), Lori Deacon (acting director of corporate services), Anna 
Szul (executive assistant) 
Guests: Kate Martinez (DPAC), Ian Mitchell (GITA), Adrian Pendergast (District Principal of the Outer Islands) 
Regrets: Jeannine Georgeson, Angela Thomas (CUPE) 
 
The meeting was called to order at 11:07 a.m. by Committee Chair Luas. Chair Lucas acknowledged that this 
meeting is held on the territories of the Hul’qumi’num, and SENĆOŦEN speaking peoples – huy tseep q'u. 
 

1. Adoption of Agenda 
Adoption of agenda as presented by consensus. 

 
2. Approval of Summary 

Adoption of the April 26, 2023, and the July 5, 2023 Pre-Audit Meeting summaries by consensus. 
 

3. Business Arising 
 

4. New Business 
a) Amended Budget Highlights 

Lori Deacon presented an overview of the interim Operating Grants and highlights of the amended 
annual budget. The 2023/2024 total projected operating revenue is $24,269,926 and the total 
projected expenses are $25,055,2666. This difference does represent a draw on our accumulated 
surplus in the amount of 785,340 during the 2023/2024 fiscal year. The draw on the accumulated 
surplus is planned and intentional to bring the surplus in line with a Ministry standard of 3-5%. 
Reductions in expenses will need to be made in the long term to guarantee a balanced annual 
budget once the district is out of funding protection. 
 
Notable changes in the budget included a significant decrease in funding protection due to an 
increase in enrollment. Funding will decrease no more than 1.5% per year until it aligns with actual 
student enrollment funding. A draft budget will be posted in advance of the February 14, 2024, 
meeting. 

 
5. Next Meeting: April 10, 2024 

 
6. Adjournment: 11:47 a.m. 



 

 

 

 

 

 

 

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_00
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