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	school identity: Gulf Islands Secondary School is a Grade 8 to 12 school in SD64 Gulf Islands, serving students and families from Galiano, Mayne, Pender, Salt Spring, and Saturna Islands. The student population for 2024-2025 school year is approximately 640 students.

Shared School Values: In the 2022-23 school year, through a stakeholder engagement process, we identified a set of three Shared School Values: Learning, Creativity and Community, that describe what is important to us as a community. These values anchor the work of this year's School Plan.
	our story: Our overarching Theory of Action centres this year's School Plan where maximum impact on learning occurs, in classrooms. It is an "When...they" statement, that directly connects learning experiences to this year's goal area, Deeper Learning. Deeper Learning is one of our school's desired results, described in our 'Attributes of a GISS Learner' located on our school website. 

Theory of Action:
When every child engages in learning experiences at the intersection of mastery, identity, and creativity, they will be more engaged and achieve deep learning outcomes." 

We aim to build coherence in our School Plan through alignment with the SD64 School Growth Plan Framework, the SD64 Strategic Direction, the SD64 Enhancement Agreement, the SD64 Framework for Enhancing Student Learning and our Provincial mandate to support the development of 'educated citizens.'  
	goal statement: From our 'Attributes of a GISS Learner' document, we have selected one goal area for the 2024-25 school year, Deeper Learning. 

Deeper Learning - is meaningful and engaging learning that occurs at the intersection of identity, mastery and creativity, and includes a sense of connection, and is both about learning outcomes and learning experiences. Deeper learning, when committed to as a school-wide approach for each student, is also an equity strategy.  

Of note is that although we have selected Deeper Learning as the Attribute of focus, all the Attributes have value and will still be recognized as the 'whole picture' of the desired results for GISS Learners.  
	areas of strength: Through the work of previous versions of our School Plan, areas of strength developed include success for all learners as measured by steady and sustained increases in completion rates, overall achievement levels in courses and meeting or exceeding provincial averages in Provincial Numeracy and Literacy Assessments. Effective strategies in use include thorough student success tracking systems, and one-to-one intervention processes that support successful course completion and grade-to-grade transition rates of our priority learners, managed by our School Based Team.  

Areas of growth in achievement and success for all learners described in this plan:

Improved strategies and structures for collaborative implementation of classroom and school level instruction and support that engages priority and all learners for deep learning experiences and outcomes.  

	process for reviewing: Each year, the School Plan cycle focuses on using evidence and the experience of all stakeholders to review current progress and determine next steps. 

Although all the 'Attributes' are important, it was determined that having a sharper focus on one of the  'Attributes' would create more impactful results. This led to further consultation and the selection of the one goal area of Deeper Learning.
 
   
	purpose: We use values-based and data-informed framework to select our goal area. We continue to build our understanding and skill to develop and use a more complete data set, including qualitative and quantitative data. We aim to centre student experience data and use it with our shared school values to inform our school decisions. 

Our GISS Online Data Dashboard, linked on our school website, is currently under construction and will be re-launched in Fall 2024.   

It will include completion rates, graduation rates, graduation assessment distribution, course completion rates, course mark distribution and attendance rates. It will also include student experience from ministry and school surveys, and experience collected from student self-assessment of the Core Competencies. 

Data under focused development next year includes 'street level' (see Additional Resources, Safir and Dugan, 2021) data about student engagement and deeper learning experiences and outcomes to inform progress towards our desired results. This qualitative data will be collected using student interviews.  

Generally, trends in our data show that a majority of students are achieving success in terms of general proficiency. Three-quarters or higher achieve this level across most measures of grades and graduation assessments. In terms of engagement and deep learning, attendance rates and experience surveys show that there is opportunity for growth.   
	associated actions: Continue monitoring and refining student success tracking processes and data sharing to build awareness and understanding of the progress of all learners with stakeholders.   

Building collaborative cultures and structures to support all staff for continuous 'prepare, sprint, review' cycles for instruction and support (see upcoming sections) that develop the skills and understanding of staff to create deeper learning experiences. 

Build collaborative student cultures and structures to support developing skills and understandings that will help them develop deep learning outcomes. 

	engaging stakeholders: We engage and inform our school community and the greater community regularly on the process and progress of our School Plan throughout the year using various media including our school website, newsletters, and email updates. 

We engage, inform, and seek feedback and input on our School Plan from families in a variety of ways including at PAC Meetings and through school-based and ministry surveys.

We consult and get feedback from our students in a variety of ways that include School and Ministry Surveys, in-person discussions in classrooms, school assemblies and focus groups, and through emails and social media. In the 2022-23 school year we re-established the Student Council and are building a structure to engage with students and collect student voice in 2024-25.

We engage with Principals and Vice Principals and our SD64 Senior Admin Team to consult and get feedback on our School Plan, and we continue seek opportunities to share and collaborate with other schools, districts and experts in relation to our plan.

We seek opportunities to empower individuals and groups of students, staff and families to engage in and lead the work of implementing the School Plan. We seek to engage stakeholders through designed moments of Elevation, Pride, Insight, and Connection.
	staff shared work: Staff are engaged in the School Plan in many ways. We have focused on cultivating a collaborative culture on staff through moments of connection and collaborative work. For example, all staff meetings are started 'in circle' to provide increased voice for each individual staff member and to build connections between members. We also engage in transition activities that are active and team-work oriented. We have collaborative table group activities at every meeting, to engage staff to work collaboratively on the School Plan and other important work such as Anti-Racism and Diversity, Equity and Inclusion work. 

Some areas for development and focus for Cultivating Collaborative Cultures on staff in the 2024-25 school year include:

All staff meetings will continue model best practice in collaborative instructional design and support
Staff will contribute to building shared belief and behaviour agreements that align with our shared school values. 
We will design structures that support increased opportunities for embedded staff collaboration supported by clear expectations and focused tasks.

As an embedded approach to professional development, all staff have been introduced to the Teaching Sprints approach (Breakspear, 2018) last year. Working in collaborative teams, teachers will be supported through cycles of 'plan, sprint, review,' to develop deeper learning experiences (See Taking Action Section.)   
	lead/perform work: As our Theory of Action outlines, staff will facilitate learning experiences that occur at the intersection of mastery, identity and creativity. To lead this work, staff will need to do three things: build clarity of deeper learning outcomes, precision in pedagogy, and capacity building of expertise. 

Clarity of Learning Outcomes:
Staff will work this fall to clarify deep learning outcomes.    

Precision of Pedagogy: As was done previously with the Six Impactful Teaching Strategies, staff will work this fall collaboratively to describe and implement pedagogies that create deep learning experiences.

Capacity Building of Expertise: We will continue implementation and support of continuous cycles of 'prepare, sprint and review' using clarified learning outcomes and pedagogies that support deep learning throughout the school year.   
	skills with students: 
Through deep learning experiences, we will foster deep learning outcomes across core competencies and curricular areas. 


We will foster deep learning skills through engaging in dialogue with students in the three questions: 'What are you learning?" "Why is that important?" and "What are your next steps?"


Deep learning experiences at the intersection of mastery, identity and creativity foster and are tied to all the Attributes of a GISS Learner, including: Critical Thinking, Collaborative Thinking, Creative Thinking, Health and Wellness, Inclusion and Diversity, Sustainability, and Habits for Learning. 

  
	professional learning: Professional Learning will be embedded in multiple ways throughout the school year. Through our 'Teaching Sprints' approach, (see Taking Action Section.) learning will be collaborative, ongoing, embedded and personalized.  

Collaborative Partner Teachers (see Taking Action Section) will work with classroom teachers to co-plan, co-teach and co-assess over the course of a unit or project. This intensive partnership is focused on building instruction and support skills selected from identified Deep Learning pedagogies. 

Teacher Leaders. A new role being developed this year, they will facilitate groups of teachers through Teaching Sprints process. These groups will be for teachers to work together and reflect on their progress.  
	learning sprint: A 'Teaching Sprint' Approach is being fostered to build cycles of implementation and improvement for our identified teaching and learning strategies. This approach develops skills and improves impact of instructional and assessment strategies using a 'design, sprint, review' process. All teaching staff will be supported to embed this approach into their practice.      

Actions:
Collaborative Partner Teachers will work with selected classroom teachers to implement and develop strategies in Semester 1.
Teaching Sprint Approach will be reviewed and explored in Fall Staff Meetings.
Teacher Leaders will participate in a learning session including Teaching Sprints online course.
Teaching Sprint Teams will be formed with Teacher Leaders after fall Midterms.

Teaching Sprint Teams
Teacher Leaders will be selected to lead teams of 4 teachers in discussion groups around the implementation of strategies using the 'Teaching Sprints' process. Teacher Leaders will meet once per month as a group to co-build structures and processes for leading their teams.

Collaborative Partner Teachers
In the implementation of the action steps of our plan, deepening our collective expertise about instructional strategies, is best supported through an embedded, collaborative approach. 

One high level support for this approach, is our Collaborative Partner teachers (CPTs.)  CPT's work directly side-by-side with classroom teachers to develop skills and improve impact of teaching and assessment strategies.  CPTs and Classroom teachers co-design, co-teach, and co-assess a unit or project over a 2-4 week cycle. Results will be shared with the community. The staffing for Collaborative Partner Teaching will be two blocks this year. 


	how we know: We continue to develop ways of identifying and selecting the measures that will inform our success.  Measures selected must describe progress for all students and priority groups of students towards deep learning outcomes.  We consider data from multiple levels: provincial, district, school, cohort and individual, and we triangulate evidence from achievement data and experience reporting when analyzing and making determinations of progress. Through and equity lens, we also seek to disaggregate our evidence to look in more detail into groups of priority learners. Disaggregating for priority learners helps us make decisions about selecting specific, targeted and more intensive interventions.    

The following actions will be undertaken in the next year to support these accountability measures:
A revamp of the Gulf Islands Secondary Online Data Dashboard that builds on the previous version, adding more specific measures of success for the goal area of this plan and adding ways to track cohorts over time and trends over time. Also an additional Data Analysis page(s) to describe the school's understanding of what the data is telling us about our current progress. 

A revamp and relaunch of our in-house student success tracking system that continuously monitors progress to identify and support priority and all learners. This monitoring is regularly updated by and will be shared with educators to support instructional design and supports in all learning environments.    
	achievement data: Deep Learning learning outcomes are assessed at the classroom task level and are reflected in proficient and extending levels of course-based interim, midterm and final assessments. They are also found in provincial assessments, as these assessments are broken out by item and categorized by levels of thinking. Specifically, for deeper learning, this is reflected in scores of Level 3 or Strategic Thinking. Deeper Learning can also be demonstrated at major learning events such as productions, demonstrations, and in exhibitions of learning events such as the Capstone Presentation Day.    

Student outcome data measuring engagement includes attendance rates, and student conduct and disciplinary data. Student success in this area can also be measured with completion of milestones such as Graduation Rates, Post Secondary acceptance and participation rates, career path plan rates.       
	experience evidence: Deeper Learning outcomes and engagement evidence can be measured through student experience surveys. We conduct multiple surveys throughout the year to measure and quantify levels of student experience, including Ministry Learning Surveys, the Youth Development Instrument (YDI), and/or our school-based GISS School Plan Progress Surveys.  

In the 2024-25 school year, the following actions are planned to deepen our understanding of student experience:
1. The GISS School Plan Progress Surveys will be redesigned to focus specifically on stakeholder's experience about the Deeper Learning goal area of this year's plan. 
2. To deepen our understanding of 'the why' behind our regular sources of data, we will be introducing a more intensive method of collecting, collating and sharing qualitative data through direct interviews with students, including being purposeful about seeking the voice of priority learners who have been most affected by systemic inequities. (See Additional Information Section, Street Data, 2021, Safir and Dugan )    

	additional info: Professional Literature that supports our School Plan process and Implementation: 

Coherence: The Right Drivers in Action for Schools, Districts and Systems (2015) by Micheal Fullan and Joanne Quinn

This book sets the framework for our plan, including the foundational areas of Focusing Direction, Collaborative Cultures, Deeper Learning and Sustaining Accountability.   


In Search of Deeper Learning: The Quest to Remake the American High School (2020) by Jal Mehta and Sarah Fine

This book explores models existing in high schools and highlights practices that support the development of learning at the intersection of mastery, identity and creativity. 


Teaching Sprints: How Overloaded Educators Can Keep Getting Better (2021) by Simon Breakspear and Bronwyn Ryrie Jones 

This book informs our process for collaborative implementation of the Six Impactful Strategies and Support. It describes a 'prepare, sprint, review' process for implementing new strategies or old strategies in new ways in classrooms.


Street Data: A Next-Generation Model for Equity, Pedagogy, and School Transformation (2021) by Shane Safir and Jamila Dugan 

This book informs a new data collection structure starting in 2023-24 to collect deeper levels of stakeholder experience, directly from individuals, including specifically seeking voices of those students and families who have been most affected by deep-rooted systemic inequities. 


Visible Learning for Teachers: Maximizing Impact for Learning (2013) by John Hattie

This book is used to check and build out our Six Impactful Strategies for teaching and our supports. As a meta-analysis, this book provides research that supports many of our strategies, specifically the strategies Purposeful Learning, Descriptive and Ongoing Feedback, Assessment and Student Centred Support.     

 
The Power of Moments: Why Certain Experiences Have Extraordinary Impact (2017) by Chip Heath and Dan Heath

This book inspires designing of moments for staff, students and families that have impact. This comes through in various ways, from how we plan and design school events focused on the outcomes of the School Plan, to activities in staff meetings, to learning events and celebrations, to designing learning experiences in classrooms. 
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