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AGENDA 
Wednesday, January 28. 10:30 am 

Policy Committee – SD 64 (Gulf Islands) 

Policy Committee: Deborah Luporini (Chair), Greg Lucas, Rob Pingle, Chaya Katrensky (Board Chair ex-
officio) 

Called to order: 

1. Adoption of Agenda

2. Approval of December 10, 2025 Summary (attachment)

3. Business Arising

4. New Business
i. Election Procedures – Amendments to Bylaw #1 (attachments)

Amendments to align with legislative changes are required by August 1, 2026 in advance of the 
upcoming trustee elections.

ii. Role of the Superintendent – Draft New Policy (attachment)
Draft policy developed in response to recommendations from the recent superintendent review.

5. Next Meeting: May 27, 2026, Teams

6. Adjournment
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Summary 
Policy Committee – SD 64 (Gulf Islands) 

December 10, 2025 | 9:00am 
 

 
In attendance:  
Committee: Deborah Luporini (Committee Chair), Rob Pingle, Chaya Katrensky (Board Chair, ex-officio)  
Trustees: Tisha Boulter, Jeannine Georgeson, Nancy Macdonald  
Staff: Jill Jensen (Superintendent), Jesse Guy (Secretary-Treasurer), Boe Beardsmore (Associate Superintendent), 
Adrian Pendergast (District Principal), Lori Deacon (Director of Corporate Services), Shauna Klem (Executive 
Assistant), Marc Wright (Information Technology Manager) 
Partner Group Representatives: Shelly Johnson (GIPVPA), Katherine Hazen (DPAC), Andrew McPhee (GITA), 
Angela Thomas (CUPE)  
 
Absent: Greg Lucas (Committee Member, Trustee) 
 
 
The meeting was called to order at 9:00 a.m. by Committee Chair Luporini.  

 
1. Adoption of Agenda  

Adoption of Agenda as presented by consensus. 
 

2. Approval of Summary 
Summary of the September 24, 2025 Policy Committee meeting adopted by consensus. 

 
3. Business Arising  

 
(a) Administrative Practices to replace remaining Policy/Procedures (already recommended by the 

Committee for repeal – now ready for repeal) 

(i) District Emergency Protocols AP Manual  
Superintendent Jensen provided an overview of a comprehensive AP Manual that replaces 
outstanding Policies and Procedures. It was clarified that this binder contains private employee 
contact information and confidential protocols and therefore will not be publicly shared in its 
entirety. An abbreviated summary of the Manual will be made available to the public. 
 

Action: The Policy Committee recommends that the following policies and procedure be brought to the 
January 14 public meeting for the Board’s consideration to repeal in favour of the AP manual:  

• Procedure 3050 Emergency Management and Response (and forms 3050-1, 3050),  
• Procedure 3051 Fire Management and Response,  
• Procedure 3052 Earthquake Management and Response,  
• Policy and Procedure 3056 Unwelcome Visitors/Intruders, and  
• Policy and Procedure 3550 First Aid and Accident Reports.  
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(ii) AP S10 Student Illness and Injury 
To replace Policy and Procedure 4260 Student Illness and Injury. 
 

Action: The Policy Committee recommends Policy and Procedure 4260 Student Illness and Injury be 
brought to the January 14, 2026 Board Meeting in Public for consideration of repeal in favour of the AP. 

 
(b) AP L8 Scholarships, Bursaries, and Awards  

Replaces repealed Policy and Procedure 5400 Scholarships, Bursaries, and Awards (repealed Nov. 
13, 2024). AP L8 was reviewed by the Committee. Secretary Treasurer Guy noted that the amount 
of scholarships, bursaries and awards available per student in SD64 is significantly higher than in 
many other districts and expressed gratitude to the community for providing these supports to 
students.  

 
4. New Business 

 
a. Unexpected Health Emergencies  

- Draft Policy 4.60 Unexpected Health Emergencies 
- Draft AP S11 Automated External Defibrillators (AEDs) 
- Draft AP S12 Naloxone in Schools 

Superintendent Jensen shared a draft policy related to Unexpected Health Emergencies along with 
associated draft Administrative Practices required by Ministerial Order (M149/89). The District 
ordered AED units for all SD64 schools and administrative sites and has begun the installation 
process. Naloxone kits were ordered in May for all schools. Section 1 of the draft policy was 
revised to state: “each Gulf Island School and administrative site”. Committee Chair Luporini 
wished to see the Board’s commitment reflected in the opening paragraph. 
 

Action: The Policy Committee recommends the amended draft Policy 4.60 Unexpected Health 
Emergencies be brought to the January 14, 2026 Board Meeting in Public for consideration of notice of 
motion. 
 
Staff will submit the draft policy and two associated APs to the Ministry prior to December 31, 2025. 

 
5. Next Meeting: May 28, 2026, Teams 

 
6. Adjournment: 10:01 a.m. 
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BYLAW NO. 1 ELECTIONS PROCEDURES 
 
THIS BYLAW IS TO PROVIDE FOR THE DETERMINATION OF VARIOUS PROCEDURES FOR THE 
CONDUCTING OF GENERAL SCHOOL ELECTIONS AND OTHER TRUSTEE ELECTIONS. 

 
Preamble: 
 
In accordance with the School Act, School District No. 64 (Gulf Islands) may, by bylaw, 
determine various procedures and requirements to be applied in the conduct of trustee 
elections. 
 
In School District No. 64 (Gulf Islands), trustee elections are held in the following trustee 
electoral areas: 
 

Trustee Electoral Area Number of Trustees 
Area 1 Salt Spring Island 3 
Area 2 Pender Island 1 
Area 3 Saturna Island 1 
Area 4 Mayne Island 1 
Area 5 Galiano Island 1 

 
The Board of Education of School District No. 64 wishes to establish various procedures and 
requirements under the authority of the School Act for trustee elections. 
 
The Board of Education, in an open meeting of the Board, enacts as follows: 
 
1. Definitions within this bylaw 

The terms used in this bylaw shall have the meanings assigned by the School Act, the Local 
Government Act, and the Local Elections Campaign Financing Act, except as the context 
indicates otherwise. 
1.1. "Board" means the Board of Education of School District No. 64 (Gulf Islands). 
1.2. “By-election” means a trustee election to fill a vacancy on the school board in any of 

the circumstances described in section 36 of the School Act. 
1.3. "Election" means a trustee election. 
1.4. "General voting day" means the date on which general voting for a trustee election is 

to take place, whether part of the general school elections or a by-election. 
  

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_00
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/r15001_00
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/r15001_00
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/14018
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2. Application 
This bylaw applies to both general school elections and by-elections, except as otherwise 
indicated. 

 
3. Application of Local Government Bylaws 

If the Capital Regional District conducts all or a part of the trustee election, the elections 
bylaws of the Capital Regional District, as they may be amended from time to time, apply 
to that trustee election or part of the trustee election, except for any provisions in section 
4 to 10 of this bylaw or any other matter on which the local government bylaws may not 
by law apply to a trustee election.  

 
4. Nomination Deposit 

As authorized under sections 88 of the Local Government Act, the Board authorizes the Chief 
Election Officer to not require a deposit for nomination. 

 
5. Minimum Number of Nominators 

As authorized under sections 88 of the Local Government Act, the Board authorizes the Chief 
Election Officer to set the number of nominators for reach nomination as two. 

 
6. Order of Names on the Ballot 

As authorized under sections 116 of the Local Government Act, the Board authorizes the 
Chief Election Officer to order the names of the candidates on the ballot alphabetically by 
surname. 

 
7. Advance Voting Opportunities 

As authorized under sections 107 & 108 of the Local Government Act, the Board authorizes the 
Chief Election Officer to establish advance voting opportunities for each electoral area, or 
other voting to be held in advance of general voting day, and to designate the voting places, 
establish the date and the voting hours for these voting opportunities 

 
8. Mail Ballot Voting 

As authorized under section 110 of the Local Government Act, the Board authorizes the Chief 
Election Officer to establish mail ballot voting for each electoral area, and to designate the 
procedures, registration, and time limits in relation to voting by mail ballot. 
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9. Resolution of Tie Votes After Judicial Recount 
As authorized under section 151 of the Local Government Act, the Board authorizes the Chief 
Election Officer in the event of a tie vote after a judicial recount, the tie vote will be resolved 
by lot in accordance with the Local Government Act. 

 
10. Public Access to Election Documents 

10.1. The Board authorises public access, during the regular hours at the Board’s head office, 
to nomination documents of trustee candidates by internet or other electronic means 
until thirty (30) days after declaration of the election results. 

 
10.2. In accordance with the Local Elections Campaign Financing Act, the Board will make 

available to the public for inspection during regular office hours of the Board’s head 
office, the trustee candidates’ campaign financing disclosure statements and 
supplementary reports until five years after general voting day or the election to which 
the trustee’s campaign financial disclosure statements and supplementary report relate 
either by providing 

10.2.1. access by internet, or 
10.2.2. a copy of that information for inspection. 

 
10.3. The Board will, on request, provide a copy or other record of trustees’ campaign 

financial disclosure statements and supplementary reports for as long as they are 
required to be available to the public under section 10.2. 

 
10.4. Before providing the services under section 10, the Board requires the person 

requesting the service to 
10.4.1. satisfy the Board that any purpose for which personal information is to be 

used is permitted by section 63 of the Local Elections Campaign Financing 
Act [restrictions on the use of personal information] and  

 
10.4.2. provide a signed statement that the individual, and if applicable, any 

individual or organization on whose behalf the first individual is accessing, 
inspecting, or obtaining the copy or other record will not use personal 
information included in the copy or other record except for a purpose 
permitted under the Local Elections Campaign Financing Act. 
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11. This bylaw may be cited as "School District No. 64 (Gulf Islands) Bylaw No.1, Election 

Procedures Bylaw” 
 
Date of First reading: 8th day of June, 2022. 
Date of Second Reading: 8th day of June, 2022. 
Date of third reading and adoption: 8th day of June, 2022. 
 
 

Tisha Boulter 
Board Chairperson 

 
 

Jesse Guy 
Secretary Treasurer 

 
 

 
 
 
 

Original signed December 4, 1996 
Prior Revisions: May 14, 2014, June 13, 2018 

 



BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 64 
BYLAW NO.1 

 
 

 

Page 1 of 4 

BYLAW NO. 1 TRUSTEE ELECTIONS  
 
THIS BYLAW IS TO ESTABLISH VARIOUS PROCEDURES FOR CONDUCTING TRUSTEE 
ELECTIONS. 
 
In accordance with the School Act, the Board of Education of School District No. 64 (Gulf Islands) 
wishes to establish, by bylaw, various procedures and requirements for the conduct of 
trustee elections. 
 
Accordingly, the Board of Education of School District No. 64 (Gulf Islands), in an open 
meeting, enacts this Trustee Elections Bylaw No. 1. 
 
1. Application 

1.1. This bylaw applies to both general school elections and by-elections, except as 
otherwise indicated. 

 
2. Trustee Electoral Areas 

In School District No. 64 (Gulf Islands), trustee elections are held in the following trustee 
electoral areas: 

 
Trustee Electoral Area Number of Trustees 

Area 1 Salt Spring Island 3 
Area 2 Pender Island 1 
Area 3 Saturna Island 1 
Area 4 Mayne Island 1 
Area 5 Galiano Island 1 

 
 
3. Definitions within this bylaw 

The terms used in this bylaw shall have the meanings assigned by the School Act, the Local 
Government Act, and the Local Elections Campaign Financing Act, except as the context 
indicates otherwise. 
 
3.1. "Board" means the Board of Education of School District No. 64 (Gulf Islands). 
3.2. “By-election” means a trustee election to fill a vacancy on the school board in any of 

the circumstances described in section 36 of the School Act. 
3.3. “Chief Election Officer” means the person appointed to perform the duties of chief 

election officer as set out in the School Act, the Local Government Act, and the Local 
Elections Campaign Financing Act. 

3.4. "General voting day" means the date on which general voting for a trustee election is 
to take place, whether part of the general school elections or a by-election. 

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_00
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/r15001_00
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/r15001_00
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/14018
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_00
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/r15001_00
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/14018
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/14018
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3.5. “Minister” means Minister of Education and Child Care 
3.6. “School District” means the School District No. 64 (Gulf Islands) 

 
 
4. Voters List 

The most current available Provincial list of voters prepared under the Election Act is the 
register of resident electors. 

 
5. Application of Local Government Bylaws 

In each Electoral area, the election bylaws of the Capital Regional District apply to trustee 
elections, except for those sections of the bylaws determining the minimum number of 
nominators, the order of names on the ballot, the resolution of tie votes after judicial 
recount, requiring a nomination deposit, or any other matter on which the local 
government bylaws may not by law apply to a trustee election. 

 
6. Nomination Deposit 

No nomination deposit is required for nomination for the office of school trustee.  
 
7. Minimum Number of Nominators 

The minimum numbers of qualified nominators for a trustee candidate is two. 
 

8. Order of Names on the Ballot 
The order of names of candidates on the ballot will be alphabetically by surname. 

 
9. Advance Voting Opportunities 

9.1. Unless the Board is exempted from the requirement by Order of the Minister, an 
advance voting opportunity will be held on the tenth day before general voting day. 

9.2. Unless the Board is exempted from the requirement for an additional advance voting 
opportunity by Order of the Minister, an additional advance voting opportunity will be 
held, for a general school election, the date specified in the bylaws of the Capital 
Regional District as they may be amended from time to time; and for by-elections, as 
determined by the Chief Elections Officer. 

 
10. Additional General Voting Opportunities  

The Chief Election Officer may establish dates for additional advance voting opportunities 
for each trustee election and may designate the voting places and the voting hours for 
these voting opportunities. 

 
11. Resolution of Tie Votes After Judicial Recount 

In the event of a tie vote after a judicial recount, the tie vote will be resolved by lot in 
accordance with the Local Government Act. 
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12. Public Access to Election Documents 

12.1. The Board authorizes public access to nomination documents of the trustee 
candidates: 

12.1.1. during the regular office hours at the Board’s office from the time the 
nomination documents are delivered until 30 days after declaration of the 
election results; and 

12.1.2. by internet or other electronic means during the regular office hours at the 
Board’s head office, except that public access by the means set out in this 
sub-paragraph may not include the residential address of the person 
nominated, other than the municipality, electoral area or treaty lands in 
which the person is resident. 

 
12.2. The Board will make available to the public, without charge, during the regular office 

hours of the Board’s head office, the disclosure statements or supplementary reports 
required to be made available by the BC chief electoral officer on an Elections BC 
authorized website, other than 

12.2.1. a mailing address or residential address of a significant contributor, or 
12.2.2. a telephone number, mailing address, or residential address of a candidate,  

 
until 5 years after general voting day for the election to which the trustee’s disclosure 
statements and supplementary reports relate by providing a copy of that information 
for inspection. 

 
12.3. The Board will, on request, provide a copy or other record of trustee candidates’ 

disclosure statements and supplementary reports for as long as they are required to 
be available to the public under sections 12.1 or 12.2 for a fee of an administrative fee 
of $10.00. 

 
12.4. Before providing the services under sections 12.1 or 12.2 other than to a Board officer 

or employee acting in the course of their duties, the Board may require the person 
requesting the service to 

12.4.1. satisfy to a Board official that any purpose for which personal information is 
to be used is permitted by the Local Government Act and section 63 of the 
Local Elections Campaign Financing Act, and 

12.4.2. provide a signed statement that 
i. the individual, and 
ii. if applicable, any individual or organization on whose behalf the first 

individual is accessing, inspecting or obtaining the copy or other 
record 
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will not use the information included in the copy or other record except 
for a purpose permitted under the Local Government Act or the Local 
Elections Campaign Financing Act. 

 
13. Public Notice Posting Places  

For the purpose of trustee elections conducted by the Board, the following are designated 
as public notice posting places for the purposes of section 50 of the Local Government Act: 

 
13.1. the notice board located at the main entrance to the Board’s head office; and 
13.2. each school entry way, and one community notice board per trustee electoral area. 

 
14. Publication by means other than newspaper  

The Board designates the following means of publication of notices required to be 
published pursuant to section 94.2 of the Community Charter:  

 
14.1. the School District website at sd64.bc.ca; and 
14.2. the official School District social media account, if any. 

 
15. Title 

This bylaw may be cited as "School District No. 64 (Gulf Islands) Bylaw No.1, Trustee 
Elections Bylaw”. 

 
16. Repeal 

School District No. 64 Elections Procedures Bylaw No. 1, dated June 8, 2022, is repealed. 
 
Date of First reading: th day of ,2026. 
Date of Second Reading: th day of  ,2026. 
Date of third reading and adoption: th day of , 2026. 
 

Board Chairperson 
 
 
 
Secretary Treasurer 
 

 
 
 
 

Original signed December 4, 1996 
Prior Revisions: May 14, 2014, June 13, 2018, June 8, 2022 
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This sample covers a variety of types of trustee elections. A Board should only enact those that 
apply to its circumstances. Contact BCSTA for further explanation if necessary. 

 
(Notes, comments or examples and references in square brackets should not form part of  the 
Board’s bylaw). 

 
 

BYLAW NO. ___ 
 

TRUSTEE ELECTIONS  
 

BOARD OF EDUCATION OF SCHOOL DISTRICT NO. ( ) 
 

A bylaw to establish procedures for the conduct of trustee elections. 
 
The Board of Education of School District No. ___ (______________) wishes to establish 
procedures for the conduct of trustee elections.   
 
Accordingly, the Board of Education of School District No. ____ (______________), in an open 
meeting, enacts this Trustee Elections Bylaw No. ___. 

 
1. Scope of Bylaw 

 
a. This bylaw applies to both general elections and by-elections, except as otherwise 

indicated.   
b. Section(s)         [insert relevant sections if applicable] do(es) not apply to by-elections. 

 
2. Trustee Electoral Areas 

 
a. In School District No. ___ (_____________), trustee elections are held in the following 

trustee electoral areas [modify table as applicable]: 
 

TEA # Trustee electoral area description: # of trustees 
 Municipality of  
 Village of ________and part of Electoral Area __ of 

Regional  District of___________ 
 

 Electoral Area A, Regional District of  
 Electoral Area B, Regional District of  

 
[OR] 
 

In School District No. _____ (__________________), trustees are elected at large.  School 
District No. ____ (______________) comprises one (1) electoral area.  

 
3. Definitions 

 
a. The terms used in this bylaw shall have the meanings assigned by the School Act, the 
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Local Government Act, and the Local Elections Campaign Financing Act, except if the 
context requires otherwise. 
 

b. “Board” means the Board of Education of School District No. ____ 
(____________________) 
 
“by-election” means a trustee election other than one conducted as part of a general 
school election, to fill a vacancy on the Board in any of the   circumstances 
described in section 36 of the School Act. 
 
“Chief Election Officer” means the person appointed to perform the duties of chief 
election officer as set out in the School Act, Local Government Act and Local Elections 
Campaign Financing Act.   
 
“local government” means, as applicable, [list the applicable municipalities, regional 
districts, districts, villages] 
 
“Minister” means the Minister of Education and Child Care. 
 
“Regional District” means the Regional District of   
 
“School District” means the School District No. ___ (________________). 

 

4. Voters List 
 

[Note:  A Board may choose to, by bylaw, limit registration of electors only to electors registering at 
the time of voting (Local Government Act s. 69).  Alternatively, under s. 76 of the Local Government 
Act, a Board may establish by bylaw that the most current available Provincial list of voters prepared 
under the Election Act is to be the register of electors.  Finally, a Board may maintain its own register 
of electors.  Unless the bylaw specifies either “day of” registration only, or that the Provincial list 
applies, the Board must maintain its own register of electors (s.75 of the Local Government Act)]. 
 

a. Voting in a trustee election shall be limited to only those electors registering to vote at the 
time of voting. 
 
OR (unless the Board maintains its own list, in which case nothing is required) 
 

b. The most current available Provincial list of voters prepared under the Election Act is the 
register of resident electors. 

 
5. Application of Local Government Bylaws [Optional] 

 
[Note: Except for trustee electoral areas that are all or part of a single municipality, local 
government election bylaws do not apply unless the Board specifically adopts them.  School Act s. 
45(8) provides that the Board may adopt local government election bylaws for the purpose of 
harmonizing the trustee election with a local government election being conducted at the same time. 
School Act ss. 38(4)-(10) allows a Board to enter into an agreement with a local government under 
which the local government carries out all or a part of a trustee election on behalf of a Board, and 
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the Board may by bylaw provide that the bylaws of the local government apply to an election carried 
out under that agreement.  School Act section 45(9) provides that municipal election bylaws may 
not apply to certain decisions about trustee elections.] 
 
[School Act s.37(1) makes it a municipal responsibility to conduct trustee elections for trustee 
electoral areas that are all or part of a single municipality. School Act ss. 38(4)-(5) permit a Board 
to enter an agreement with a local government for the conduct of the election by the local 
government, and the Board may, by bylaw, provide that the bylaws of the local government shall 
apply to trustee elections conducted under the agreement.  School Act s. 45(8) provides that a 
Board may, for the purpose of harmonizing a trustee election with a local government election 
being conducted at the same time, provide that the local government bylaws under part 3 of the 
Local Government Act apply to the trustee elections.  School Act s. 46(4) provides that municipal 
election bylaws may not apply to certain decisions about trustee elections, but that the Board may 
adopt bylaws for those matters.] 

 
[Use for trustee elections for trustee electoral areas within a municipality] 
 

a. In [Trustee Electoral Area #...] the election bylaws of the Municipality of _____ apply to 
trustee elections conducted by the Municipality of _____, except for those sections of the 
bylaws determining the minimum number of nominators, the order of names on the ballot, 
the resolution of tie votes after judicial recount, requiring a nomination deposit, or any 
other matter on which the local government bylaws may not by law apply to a trustee 
election. 

 
[Use for trustee electoral area that contains some rural areas or more than one municipality, and 
the school district usually contracts with one local government to carry out the election] 

 
b. In [Trustee Electoral Area #...], if the (name the local government) conducts all or a part 

of the trustee election, the election bylaws of (name of local government), as they may be 
amended from time to time, apply to that trustee election or part of the trustee election, 
except for any bylaws determining the minimum number of nominators, the order of 
names on the ballot, the resolution of tie votes after judicial recount, requiring a 
nomination deposit, or any other matter on which the local government bylaws may not 
by law apply to a trustee election. 

 
[Use for trustee electoral area that contains some rural areas or more than one municipality where 
the Board conducts the election but wants to make election processes during general local elections, 
especially advance voting days, consistent with those of a local government].  

 
c. In [Trustee Electoral Area #...], for a trustee election held at the same time as the general 

local elections, the elections bylaws of (name of local government), as they may be 
amended from time to time, apply to that trustee election, except for any bylaws 
determining the minimum number of nominators, the order of names on the ballot, the 
resolution of tie votes after judicial recount, requiring a nomination deposit, or any other 
matter on which the local government bylaws may not by law apply to a trustee election. 

 
[References: School Act s. 37(1), s. 38(4)-(5), s. 45(8)-(10) 
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6. Required Advance Voting Opportunities  
 

[This provision is required for Boards conducting their own elections and recommended for all non-
municipal school districts.   The Local Government Act requires one advance voting opportunity to 
be held on the 10th day before general voting day and requires a second one but leaves it up to each 
jurisdiction to set the time when it occurs (s. 107).       A provision to establish the date of the second 
mandatory advance voting opportunity is required unless: (a) each trustee electoral area is 
contained within municipal boundaries (so municipal bylaws automatically apply except for 
provisions regarding nomination deposits, order of names on the ballot, minimum number of 
nominators and tie votes); (b) the Board has adopted local government bylaws that apply to trustee 
elections.  However, if the population of a trustee electoral area is 5000 or less, the bylaw may specify 
that there will be no second mandatory voting opportunity in that trustee electoral area (s. 107(2)). 
The Minister may also exempt the Board from the requirement for one or both advance voting 
opportunities under School Act s. 45(5).] 
 

a. Unless the Board is exempted from the requirement by Order of the Minister, an advance 
voting opportunity will be held on the tenth day before general voting day. 

 
b. Unless the Board is exempted from the requirement for an additional advance voting 

opportunity by Order of the Minister, or unless s. 6(c) applies, an additional advance 
voting opportunity will be held on: [select as appropriate] 
 
i. in [Trustee Electoral Area #, a municipal TEA], the date specified in the bylaws of 

the [Municipality of …] 
 

ii. in [Trustee Electoral Area #..., a non-municipal TEA], for a general school election, 
the date specified in the bylaws of the …[Regional District or Municipality of…] as 
they may be amended from time to time; and for by-elections [insert date as desired 
in generic terms, e.g., 2 days before general voting day]. 
 

iii. in [Trustee Electoral Area #..., a non-municipal TEA where bylaw of Regional District 
of Municipality does not apply], on [insert date as desired in generic terms, e.g., 2 
days before general voting day]. 

 
[References: Local Government Act s. 107(1); School Act s. 45(1), 45(5)] 

 
[Optional. May only be used for a trustee electoral area where the population is 5000 or less.]   
 

c. In [Trustee Electoral Area #….], the required advance voting opportunity will be held on 
the tenth day before general voting day, unless exempted by order of the Minister, and no 
other advance voting opportunity will be held. 

 
[References: School Act s. 45(1), (5); Local Government Act s. 107(2)] 

 
7. Additional Advance Voting Opportunities (optional) 
 
[Note: Additional advance voting opportunities can be specified in the bylaw, or the bylaw can 
authorize the Chief Election Officer to set them up in his or her discretion. These voting 
opportunities can have non-standard hours.  The Chief Election Officer must give notice of an 
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additional advance voting opportunity in any manner the Chief Election Officer considers 
appropriate, and the notice must include the date, place and voting hours for the voting 
opportunity.] 
 

a. The Chief Election Officer may establish dates for additional advance voting 
opportunities for each trustee election and may designate the voting places and the voting 
hours for these voting opportunities. 

 
OR 

 
b. The following additional advance voting opportunities are established for each election 

to be held in advance of general voting day for each election: 
 

i.additional advance voting opportunities will be available at: (insert location), 
ii.additional advance voting opportunities will be held on the following date(s): (insert 

dates in generic terms), 
iii.the voting hours at these additional advance voting opportunities will be: (insert 

times). 
 

[References: School Act s. 45 (1); Local Government Act s. 108] 
 
8. Additional General Voting Opportunities [Optional] 

 
[Note: Additional general voting opportunities with non-standard voting hours can be specified in 
the bylaw or the bylaw can authorize the Chief Election Officer to set them up in his or her discretion. 
The Chief Election Officer must give notice of an additional general voting opportunity in any 
manner the Chief Election Officer considers appropriate, and the notice must include the date, place 
and voting hours for the voting opportunity.] 
 

a. The Chief Election Officer is authorized to establish additional general voting 
opportunities for general voting day for each election and to designate the voting places 
and voting hours for such voting opportunities, within the limits set out in the Local 
Government Act. 

 
OR 

 
b. The following additional general voting opportunities are established for general voting 

day for each election: 
 

i. the additional opportunities will be held at (insert locations), 
ii. the voting hours for these additional opportunities will be: (insert times – but the 

voting hours must not extend later than 8 p.m.) 
 
[References: School Act s.45 (1), Local Government Act s. 106] 
 
9. Special voting opportunities [Optional] 

 
[Note: Special voting opportunities can only be established by the Board but the bylaw may allow 
the Chief Election Officer to determine the location, date and voting hours of the special voting 
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opportunity.] 
 

a. A special voting opportunity is established in order to give electors who may otherwise 
be unable to vote an opportunity to do so.   
 

b. The special voting opportunity will be held [Insert place, date and voting hours, which 
may not extend beyond 8 p.m. on election day] OR The Chief Election Officer is 
authorized to establish the location, date and voting hours for the special voting 
opportunity. 
 

c. Only those electors who are [Insert target group who will be qualified to vote at this 
special voting opportunity if restrictions are to be applied, e.g. who are patients in hospital 
on the date on which the special voting opportunity is held] may vote at this special voting 
opportunity. 
 

d. The following procedures for voting and for conducting the voting apply to the special 
voting opportunity: 
 

i. (Insert procedures for “bedside voting”, etc. here.) 
 

e. The Chief Election Officer is authorized to limit the number of candidate representatives 
who may be present at the special voting opportunity, within the limits set out in the Local 
Government Act.  
 

[References: School Act s. 45(1), Local Government Act s. 109] 
 

10. Order of Names on the Ballot {Optional] 
 

[Note: If the bylaw does not provide for determination by lot, the order is alphabetical. Local 
government bylaws do not apply. The Board may make a different determination for  each trustee 
electoral area, e.g., if it wished to be consistent with local government requirements rather than 
consistent across the school district.] 

 
a. The order of names of candidates on the ballot will be determined by lot. 

 
OR 

 
b. The order of names of candidates on the ballot will be alphabetical.  

 
[References: School Act s. 46(4), Local Government Act ss. 116, 117] 

 
11. Resolution of Tie Vote after Judicial Recount  

 
[Note: If the bylaw does not provide for determination by lot, a tie is resolved by a run-off election. 
Local government bylaws do not apply.] 
 

a. In the event of a tie vote after a judicial recount, the tie vote will be resolved by lot in 
accordance with the Local Government Act. 
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OR 
 

b. In the event of a tie vote after a judicial recount, the tie vote will be resolved by a run-off 
election in accordance with the School Act and the Local Government Act. 
 

[References: School Act s. 46(4), Local Government Act ss. 151, 152] 
 
12. Nomination Deposit [Optional] 

 
[Note: If the bylaw does not provide for a nomination deposit, no nomination deposit is required 
for the trustee election. Local government bylaws do not apply. The Board may make a different 
determination for each trustee electoral area, e.g., if it chose to be consistent with local government 
requirements rather than consistent across the school district.] 

 
a. A nomination for the office of school trustee must be accompanied by a deposit in the 

amount of $ (specify an amount not to exceed $100). 
 

OR 
 

b. No nomination deposit is required for nomination for the office of school trustee.  
 
[References: School Act ss. 45(9), 46(4); Local Government Act s. 88] 
 
13. Number of Nominators [Optional] 

 
[Note: Two is the minimum number of nominators unless a bylaw specified otherwise. The number 
of nominators may be increased by bylaw to 10 for areas with populations of less than 5,000. If the 
population is 5000 or more, the minimum number of nominators may be increased to either 10 or 
25. Local government bylaws do not apply.] 
 

a. The minimum numbers of qualified nominators for a trustee candidate is [two or the 
amount specified by bylaw permitted by the Local Government Act (i.e., 10 or 25)].  

 
[References: School Act ss. 45(9), 46(4); Local Government Act ss. 86(1), 86(2)] 
 
14. Website Access to Candidate Nomination Documents and Campaign Financing Disclosure 

Statements [Optional] 
 
[Note: Nomination documents must be available for public inspection at the Board office for 30 
days after the declaration of the election results. By bylaw, the Board may allow access to the 
nomination documents through its website or other electronic means, and if so, provided by the 
bylaw, must do so. The Local Government Act now provides that a bylaw providing for access to 
nomination documents must not permit public access to the residential address of the person 
nominated other than access to the municipality, electoral area or treaty lands in which the person 
is resident. Additionally, section 89(10) of the Local Government Act now requires that a person 
other than a school district officer or employee acting in the course of their duties must sign a 
statement that the person will not use the information other than as permitted under the Local 
Government Act or the Local Elections Campaign Financing Act.] 
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[Further Note: The Board must make campaign financing disclosure statements and supplementary 
reports required to be available from the BC chief electoral officer, available to the public without 
charge at the Board offices either by way of internet access or hard copy for public inspection for 
five years after general voting day. The Local Elections Campaign Financing Act now provides that 
public access must not be provided to the telephone number, mailing address and residential 
address of a candidate.) 
 

a. The Board authorizes public access to nomination documents of the trustee candidates:  
 

i.during the regular office hours at the Board’s office from the time the nomination 
documents are delivered until 30 days after declaration of the election results; 
[and, if applicable,] 
 

ii.[specify other means by which public access is provided, and the time period 
within which access will be provided], except that public access by the means set 
out in this sub-paragraph may not include the residential address of the person 
nominated, other than the municipality, electoral area or treaty lands in which the 
person is resident. 

 
 [CHOOSE ONE OF B OR C OR BOTH] 
 

b. The Board will make available to the public by internet access, without charge, during the 
regular office hours of the Board’s head office, access to the disclosure statements or 
supplementary reports required to be made available by the BC chief electoral officer on 
an Elections BC authorized website, other than: 
 

i. a mailing address or residential address of a significant contributor, or 
ii. a telephone number, mailing address, or residential address of a candidate,  

 
until 5 years after general voting day for the election to which the trustee’s disclosure 
statements and supplementary reports relate. 
 
AND/OR 

 
c. The Board will make available to the public, without charge, during the regular office 

hours of the Board’s head office, the disclosure statements or supplementary reports 
required to be made available by the BC chief electoral officer on an Elections BC 
authorized website, other than: 
 

i. a mailing address or residential address of a significant contributor, or 
ii. a telephone number, mailing address, or residential address of a candidate,  

 
until 5 years after general voting day for the election to which the trustee’s disclosure 
statements and supplementary reports relate by providing a copy of that information for 
inspection. 

 
[Note: The Board may charge a fee for providing a copy or other record of disclosure 
statements and supplementary reports to the public for them to take away but must also 
make available to the public, on request, a report respecting how the fee was determined. 
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If the Board wishes to charge a fee, this must be set out in the bylaw.] 
 

d. The Board will, on request, provide a copy or other record of trustee candidates’ 
disclosure statements and supplementary reports for as long as they are required to 
be available to the public under section 14. [a, b or c, as applicable] for a fee of ____ 
per page. 
 

[Note: As per s. 59(5) of the Local Elections Campaign Financing Act, the Board may 
require the individual seeking to access, inspect or take away a copy of the record or 
information, to satisfy certain requirements.] 

 
e. Before providing the services under section 14 [a, b or c, as applicable] other than to a 

Board officer or employee acting in the course of their duties, the Board may require the 
person requesting the service to 
 

i. satisfy to a Board official that any purpose for which personal information is to be 
used is permitted by the Local Government Act and section 63 of the Local 
Elections Campaign Financing Act, and 
 

ii. provide a signed statement that 
 

1. the individual, and 
 

2. if applicable, any individual or organization on whose behalf the first 
individual is accessing, inspecting or obtaining the copy or other record 
 

will not use the information included in the copy or other record except for a 
purpose permitted under the Local Government Act or the Local Elections 
Campaign Financing Act. 

 
[References: School Act s. 45(1), Local Government Act ss. 89(7), (8), (8.1), (9) and (10), Local 
Elections Campaign Financing Act, ss. 58 and 59] 

 
15. Public Notice Posting Places  

 
[Note: Required for school districts conducting their own elections.  The School Act now requires 
that where the Board conducts a trustee election, a public notice posting place must be designated 
by bylaw for the purpose of the public notice requirements of section 50 of the Local Government 
Act. The Board has discretion as to the place or places that are designated for that purpose. In 
designating a public notice posting place, the Board should consider whether information posted 
at the designated place will be readily accessible to the public, as well as the practicality of 
posting all required election notices at the designated locations] 

 
(a) For the purpose of trustee elections conducted by the Board, the following are 

designated as public notice posting places for the purposes of section 50 of the 
Local Government Act: 
 

(i) the notice board located at the main entrance to the Board’s head 
office; and 
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(ii) [other physical places should be designated such as a local 
government office in each community within the District]. 

   
[Reference: School Act s. 45 (2.1)] 
 

16. Publication by means other than newspaper (Optional) 
 

[Note: The Community Charter, which sets out the means by which public notice may be given, 
provides as a default that if publication is required by the legislation, the notice must be published 
in a newspaper serving the area for at least two consecutive weeks, as well as in the local posting 
places.  However, a Board may, by bylaw, establish an alternative to posting in the newspaper, which 
must include two methods of publication, at least one of which is established by regulation.]  

 
a. The Board designates the following means of publication of notices required to be 

published pursuant to section 94.2 of the Community Charter:  
i. [method 1, i.e., the Board’s website at <insert URL>; and  

ii. second approved means of publication]. 
 

17. Mail Ballot Voting [Optional] 
 

[Note: The Board may, by bylaw, permit voting to be done by mail ballot and may permit elector 
registration to be done in conjunction with this voting.  If permitting voting by mail ballot, the Chief 
Election Officer must give notice of an opportunity to vote by mail ballot in any manner the Chief 
Election Officer considers appropriate. The procedures for voting by mail ballot must require the 
Chief Election Officer to keep sufficient records so that challenges of an elector's right to vote may 
be made in accordance with section 126 of the Local Government Act] 
 

a. Subject to the Local Government Act, voting and registration may be done by mail. 
 

b. Procedures for mail ballot voting and registration are as follows: 
 

i. [Set out procedures for mail ballot voting and registration, if they are to be 
established by this bylaw] 

ii.    
iii.    

 
c. The Chief Election Officer may: 

 
i.  establish time limits in relation to mail ballot voting; and 

ii. specify one or more locations at which persons may return mail ballot packages. 
 

d. The Chief Election Officer must keep sufficient records so that challenges of an elector's 
right to vote may be made in accordance with the intent of section 126 of the Local 
Government Act. 
 

e. An elector voting by mail ballot must return the elector’s mail ballot package to: 
 

i. the address printed on the outer envelope included in the mail ballot package, or 
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ii. a drop-off location specified by the Chief Election Officer, if any. 
 

[References: School Act s. 45(1), Local Government Act s. 110] 
 
18. Use of Voting Machines [Optional] 

 
[Note: Sample provisions can be obtained from BCSTA on request. This may more appropriately be 
addressed in are separate bylaw.] 
 
19. Voting Divisions [Optional] 

 
a. The Chief Election Officer may to establish voting divisions for each election. 

 
OR 
 

b. Voting divisions are to be used for each election and the divisions are as follows: 
[insert here the boundaries of the divisions and the name, or number of each 
division, or refer to a Schedule that is attached to the bylaw for that purpose.] 

 

[References: School Act s. 45(7), Local Government Act s. 113] 
 
20. Number of Scrutineers at Voting Places [Optional] 
 
[Note: if the bylaw does not provide for more, the Local Government Act allows one scrutineer 
per ballot box for each candidate.] 
 

a. The number of scrutineers for each candidate that may attend at an election is a maximum 
of one scrutineer for each ballot box in use; 
 

b. The following restrictions and conditions apply to scrutineers permitted under this bylaw 
to be present at a voting place: 
 

i.   
ii.   

 
[References: School Act s. 45(1), Local Government Act s.120] 

 
21. Title 

 
a. This bylaw may be cited as ‘School District No. (____) Trustee Elections Bylaw No. 

____. 
 

22. Repeal 
 

a. School District No. ____Trustee Elections Bylaw No. ____ is repealed. 
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Policy 1.60 Role, Responsibilities, and Expectations of the 
Superintendent of Schools 
The Board of Education shall clearly define the role, responsibilities, and expectations of 
the Superintendent that reflect Board values, uphold legislative requirements, and 
promote best practices in educational leadership.  
 
1. Role and Authority of the Superintendent 

 
1.1. The Board of Education designates the Superintendent as Chief Executive Officer 

(CEO) and delegates responsibility for educational and administrative leadership 
of the District to the Superintendent. All Board authority delegated to District 
staff is delegated through the Superintendent, who may assign daily operational 
responsibilities as appropriate.  

 
1.2. The Board shall approve a job description for the Superintendent of Schools, 

which will be reviewed and updated as necessary to reflect current expectations, 
responsibilities, and legislative requirements. 

 
1.3. The Superintendent is accountable to the corporate Board for:  

1.3.1. conduct and operation of the District; 
1.3.2. leadership in administration, instructional programs, and operations; 
1.3.3. compliance with Board Bylaws, Board Policy, and all legislative 

requirements; 
1.3.4. reporting to the Minister of Education and Child Care as required by 

the BC School Act and related legislation. 
 

1.4. The Superintendent shall: 
1.4.1. execute the District Strategic Plan, monitor progress, and refine as 

needed; 
1.4.2. supervise and direct staff employed by the Board; 
1.4.3. administer, implement, and develop Board policies and District 

Administrative Practices; 
1.4.4. oversee educational programs and services to students; 
1.4.5. ensure facilities, transportation, and business operations support 

District goals; 
1.4.6. ensure compliance with all legal, legislative, and Ministry 

requirements; 
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1.4.7. advise and support the Board with recommendations on current and 
emerging issues.   

 
2. Responsibilities of the Superintendent 

 
The Superintendent’s core responsibilities encompass the following areas: 

 
2.1. Mission, Vision, and Values: Lead the establishment and implementation of 

District mission, vision, and values; model ethical behaviour and effective 
leadership. 

 
2.2. Board Governance: Respect the Board’s role and responsibilities and facilitate 

the implementation of that role as defined by Board policy. Advise and assist the 
Board in planning, resource management, and policy development; facilitate 
Board meetings and communications. 

 
2.3. Administrative Practices: Develop and keep current an Administrative Practices 

Manual that is consistent with Board policy and provincial policies, regulations, 
and guidelines. 

 
2.4. Educational Leadership: Enhance student learning and success for all children. 
 
2.5. District Planning: Lead strategic planning, data-informed decision-making, and 

reporting on progress. 
 
2.6. Professional Practices: Foster a learning environment that supports student 

engagement, inclusion, and success; promote Truth and Reconciliation 
initiatives. 

 
2.7. Engagement and Communications: Build system and community support for 

District goals; maintain effective relationships with stakeholders. 
 
2.8. District Operations: Direct senior staff in maintaining Administrative Practices 

and required reports. 
 
2.9. Human Resources: Oversee selection, promotion, evaluation, and mentorship 

of staff; ensure current role descriptions for direct reports. 
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2.10. Finance: Ensure fiscal responsibility and compliance with public sector 
accounting standards.  

 
3. Review of the Superintendent’s Performance 

 
3.1. A review of the Superintendent performance should provide for both 

accountability and growth, as well as the strengthening of the relationship 
between the Board and the Superintendent. A written report of the 
Superintendent’s assessed performance will affirm specific accomplishments 
and identify areas of growth where applicable. Some goals may address areas of 
challenge while others may identify areas where greater emphasis is required 
due to changes in the school district’s environment. In addition, the review 
process serves as a capacity-building tool, supporting the Superintendent’s 
ongoing professional development and enhancing leadership effectiveness 
within the district. 

 
3.2. The Superintendent’s performance shall be assessed in accordance with 

procedures mutually agreed upon by the Board and the Superintendent, 
established in writing prior to the commencement of the review. In the absence 
of agreement, the Board may proceed with an assessment based on accepted 
management principles. (e.g., the BC School Trustees Association (BCSTA) 
Leadership Competencies as a framework.) 

 
3.3. The assessment will: 

3.3.1. recognize that the Superintendent, as the Chief Executive Officer, is 
held accountable for work performed primarily by other senior 
administrators (e.g., fiscal management). 

3.3.2. reasonably relate to the goals and objectives established by the Board 
and to the duties assigned to the Superintendent.  

3.3.3. align with the roles and responsibilities of the Superintendent’s job 
description and the District’s Strategic Plan.  

 
3.4. The assessment will be:  

3.4.1. performance-based, focusing on improvement over time and will 
assess the Superintendent’s success in addressing growth areas as 
indicated in the annual growth plan; and 

3.4.2. evidence-based, using objective data from multiple data sources (e.g., 
audit reports, accountability reports, student achievement data; 
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3.4.3. supported by specific examples and augmented by data that may be 
more subjective (e.g. interviews, Board agendas, committee and 
meetings). 

3.5. The assessment process will include: 
3.5.1. distribution and explanation of the assessment framework to Trustees 

and relevant stakeholders; 
3.5.2. compilation and reporting of results to the Board; 
3.5.3. an in-camera meeting to discuss the evaluation report, with 

opportunity for Superintendent comment; 
3.5.4. signing of the final assessment document by the Chair and 

Superintendent; and 
3.5.5. a copy of the signed final assessment provided to the Superintendent 

for their own record keeping. 

3.6. The Board will aim to conduct a comprehensive performance review, facilitated 
by an external evaluator, for each new Superintendent appointment, ideally 
within the second year of employment.  

3.6.1. Performance review of the Superintendent should not be undertaken 
as a means of trustee development.  

3.6.2. Additional/future review should be considered where it aligns with the 
Superintendent’s growth plan. 

4. Superintendent’s Growth Plan

The Superintendent, in collaboration with the Board Chair, will develop a
comprehensive multi-year growth plan.

4.1. The duration of the plan will be set in consultation with the Board, ideally aligning
with the superintendent’s contractual term of employment. 

4.2. The Superintendent will update their plan annually, with input from the Chair, for 
the Board to review each year. 

4.3. The Board will provide the Superintendent with regular feedback. Such feedback 
will be timely, supported by specific examples and will focus on areas over which 
the Superintendent has authority. The Superintendent cannot be held 
accountable for areas over which they have not been given authority. 
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