
Short Term Goal:
Improve reading achievement for every
student, with a focus on moving those

not yet proficient closer to mastery
through explicit instruction and regular

progress monitoring

Data-Driven 
Dialogue

Culture of
Reading 

FERNWOOD
ELEMENTARY
SCHOOL
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Long Term Goal: 
 All students will reach proficiency in

Reading. 
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Planning
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Informed
Practice

At Fernwood Elementary, we care for:
-self

-others
- the enviroment

Actions:
Reading Blitz
Battle of the Books
Book Tournament
Buddy Reading
Author visit and Guest Readers

.
ACTIONS:

Professional Converstations at Staff Meetings
Team Planning
Differentation in classes
Research based resources
Reading celebrations

ACTIONS:
Build instructional capacity through: 

Data-driven discussions at staff meetings 
Collaborative planning and sharing of
effective practices 
Peer observations to support professional
growth 
District-led professional learning for primary
teachers 

ACTIONS:
The plan will be communicated to families through: 

PAC meetings 
School newsletters 
Parent education events 
The school website 


